
 

BOARD OF FINANCE 

SPECIAL MEETING on FY25 BUDGET  

April 2, 2024 at 7:00 P.M. 

Held at Comstock Community Center Room 31 & via Zoom 

 

Board of Finance Present: Matthew Raimondi, Stewart Koenigsberg, Sandra Arkell, Timothy 
Birch, Rudy Escalante, Prasad Iyer 

 
Guests: Town Administrator Matt Knickerbocker, CFO Dawn Norton 
 
Call to Order 
Mr. Raimondi called the meeting to order at 7:00pm. 
 
Overview on Public Engagement:  Update on Public Hearings & Emails Received and 
Presentation of FY25 Budget Survey Results 
Mr. Raimondi initiated the discussion on Public Engagement. He introduced Prasad Iyer, who 
delivered an overview (see attached) of the emails and comments received from residents 
concerning the FY25 budgets. Subsequently, Mr. Raimondi presented the results of the BOF budget 
survey that was distributed in March 2024 (see attached). Discussion amongst the board regarding 
the survey results. 
 
Budget & Mill Rate Deliberations 
Mr. Raimondi proceeded to initiate the budget and mill rate deliberations by reviewing the FY2025 
Mill Rate Model (see attached). Based on the proposed BOS and BOE budgets and other budgetary 
items, the FY25 mill rate growth over the restated FY24 mill rate yielded a 4.3% organic mill rate 
increase and a 9.0% residential tax increase. Subsequently, he invited each board member to express 
their viewpoints on the budgets and mill rate. 
 
All members acknowledged the challenging nature of the budget year and expressed support for the 
BOF adhering to the 4.0% mill rate guidance provided in November 2023.  
 
Based on the 4.0% organic mill rate growth figure, Mr. Raimondi indicated that the Board would 
need to reduce the combined budgets by $440,000 in aggregate, which would yield a mill rate of 
23.9. Subsequently, the Board engaged in discussions regarding the allocation of the $440,000 
reduction between the BOE and BOS. 
 
After deliberation, Board Members discussed allocating the $440,000 proportionately based on the 
size of each budget. This entailed a reduction of $300,000 from the BOE budget and $140,000 from 
the BOS budget. As a result, the BOE budget would be adjusted to $93,238,159 and the BOS 
budget to $35,736,501. Subsequently, the board engaged in further discussion regarding these 
proposed adjustments. 
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After discussion, motion moved by Mr. Escalante to set the Mill Rate at 23.9, reflecting a reduction 
of $440,000 from the overall budget. He further moved that this reduction by split proportionally 
between the BOS and BOE. Based on this split, $140,000 would be deducted from the BOS budget, 
adjusting it to $35,736,501, and $300,000 from the BOE budget, adjusting it to $93,238,159. The 
motion was seconded by Mr. Koenigsberg and unanimously carried with a vote of 6-0.  
 
Mr. Raimondi asked for a motion for a 5-minute recess at 7:43pm to prepare the resolutions. Motion 
moved, seconded and carried 6-0. 
 
Back in regular session at 7:48pm. 
 
Mr. Raimondi began the review of the Resolutions that will be presented on May 7, 2024 at 7:00pm 
at the WHS Clune Center with an adjourned vote on May 11, 2024 from 8:00am – 6:00pm. 
 
Mr. Raimondi began the vote on the FY2025 budget resolutions listed below: 
 

Vote on the FY 2025 B udget 

1. Estim ated Revenues: Mr.  Esca lante  moved and Mr .  Birch  seconded tha t e st im a ted FY 2025 
revenues, exclud ing curren t property taxes, be set at $5,901,152 consist ing o f the revenue sources 
and am ounts listed be low .  Mo ti o n  ca r r i e d  6 -0 .  

Supplementa l  Auto Tax  $ 900,000 
Back Taxes  400,000 
Tax Liens & Interest  250,000 
Education Grants  462,091 
Town Grants  1,418,371 
Licenses,  Permits ,  Fees & Other  1,848,690 
Interest  600,000 
Other Misc.  Revenue  22,000 
 

2 .  D ebt Serv ice: Mr .  Iyer  moved and Mr. Escalante seconded tha t $9,975,742  be appropria ted fo r 

D ebt Service. M o ti o n  ca r r i e d  6 - 0 .  

3 .  Board o f Education: Mr .  Bi r ch  moved and  Ms.  Arkel l  seconded tha t $93,238,159 be 
approp ria ted fo r the Board of Educa tion opera ting budge t. M o ti o n  ca r r i e d  6 -0 .  
 

4 .  Board o f Se lectm en O perating  and Operat i ng  Capi ta l : Ms.  Arkel l  moved  and  Mr .  

Koen igsberg  seconded tha t $35,736,501 be appropr ia ted fo r the Boa rd o f Se le ctm en ’s 

combined opera t ing  budge t and operating capital  budget . M o ti o n  ca r r i e d  6 -0 .  

5 .  Res erves : Mr .  Koen ig sberg  moved and Mr .  Ra imondi  seconded tha t $1,389,504 be 

appropria ted fo r Reserve, inc lud ing $347,376 und er the ju r isd iction o f the Board o f Se lectm en, 

and $1,042,128 under the jur isd ict ion o f the Board o f F inance. M o ti o n  ca r r i e d  6 - 0 .  

6.  General Fund Total Operating Budget :  M r .  I y e r  m o v e d  a n d  Mr .  Esca lan te  seconded a 

F isca l 2025 G enera l Fund Tota l O pera ting Budge t o f $140,339,906.  Mo t i o n  c a r r i e d  6 -0 .     

7. Tax Relief: Mr .  Bir ch  moved and Mr .  Ra imondi  seconded tha t tax re lief fo r the elderly or d isab led 

be es t ima ted at $1,110,000 and W VA C /G eorg e tow n a t $20,750. M o ti o n  ca r r i e d  6 -0 .  



3 
 
8. Grand Li s t  and Col lec t ion  Rate : Mr .  Koen igsberg  moved  and  Mr .  Esca lan te  seconded tha t 

the est im a ted rate o f tax co llect ions due on the O ctob er 1, 2023 N et Taxab le G rand List of 

$5,701,971,931 be set at 99 .3 % . M ot i o n  c a r r i e d  6 -0 .  

9. Mi l  Ra te  Levy : Mr .  Esca lante  m oved and Mr. Birch seconded a m otion to levy a tax o f 

23.9435 m ils on the N et Taxab le G rand List o f O ctobe r 1, 2023 and tha t the tax be payab le o n e -

ha lf  o n July 1, 2024 and one-ha lf on January 1, 2025, excep t for b ills o f $100 or less, and for 

persona l property taxes on au tom ob ile s , w h ich sha ll be payab le  in  on e  in s ta l lmen t  o n  Ju ly  1 ,  

2024 .  M o ti o n  ca r r i e d  6 - 0 .   

Mr. Raimondi thanked the BOF members, the Board of Education, the Board of Selectmen, 
and town employees for their partnership and collaboration in crafting this budget. 

Mr. Raimondi informed the board about the scheduled BOF meeting on April 9, 2024, which 
includes discussions on bonded capital requests. He mentioned that First Selectwoman Toni 
Boucher had a scheduling conflict and would not be available for the meeting. After discussion, the 
board agreed to hold a special meeting on April 11, 2024, at 7:00 p.m.  

As deliberations were concluded this evening, deliberations scheduled for April 3rd, April 4th and the 
BOF Regular meeting of April 9, 2024 have been cancelled. 

Public Comment 

• William Moreno of Millstone Rd commented and posed questions to the board to which Mr. 
Raimondi and Mr. Koenigsberg responded 

• Steve Hudspeth of Glen Hill Rd commented 

• Toni Boucher commented and thanked the board for rescheduling the April 9th BOF 
meeting to April 11th. 

 
Mr. Raimondi then asked for a motion to adjourn at 8:26pm.  Motion moved, seconded and carried 
6-0. 
 
Respectfully submitted, 
 
Jacqueline Rochester 
(from video recording) 
 


























































