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BOARD OF FINANCE 
REGULAR MEETING – DECEMBER 12, 2023 

COMSTOCK COMMUNITY CENTER – ROOM 31 AND VIA ZOOM 
 
 
PRESENT:    Matthew Raimondi, Stewart Koenigsberg, Sandra Arkell, Timothy Birch, Rudy Escalante, Prasad Iyer 
 
GUESTS: CFO Dawn Norton 
 
Call to Order 
Vice Chairman Stewart Koenigsberg called the BOF meeting to order at 7:39 pm. 
 
Mr. Koenigsberg welcomed new members Timothy Birch, Rudy Escalante and Prasad Iyer to the board. 
 
Approval of BOF Regular Meeting Minutes of November 14, 2023 
Mr. Koenigsberg asked for a motion to approve the Regular Meeting minutes of November 14, 2023.  Motion 
moved by Mr. Raimondi to approve the Regular Meeting Minutes of November 14, 2023.  Motion seconded by 
Ms. Arkell and carried 6-0.  
 
Election of Officers and Committee Appointments 
Mr. Koenigsberg noted the roles that needed to be filled on the BOF:  Chairman, Vice Chairman, Clerk, 
appointments to BOE Operations Committee (2 spots), and Trustees for Pension, OPEB and Investment 
Committee. 

• Chairman:  Mr. Koenigsberg nominated Matthew Raimondi for Chairman, nomination seconded by Ms. 
Arkell.  As there were no further nominations, Mr. Raimondi voted in 6-0 as Chairman. 

• Vice Chairman:  Mr. Raimondi nominated Stewart Koenigsberg for Vice Chairman, nomination seconded 
by Ms. Arkell.  As there were no further nominations, Mr. Koenigsberg voted in 6-0 as Vice Chairman. 

• Clerk:  Mr. Raimondi nominated Prasad Iyer for Clerk, nomination seconded by Mr. Koenigsberg.  As there 
were no further nominations, Mr. Iyer voted in 6-0 as Clerk. 

• BOF Trustee to Pension Committee:  Mr. Raimondi nominated Sandra Arkell as BOF Trustee on the 
Pension Committee, nomination seconded by Mr. Koenigsberg.  As there were no further nominations, 
Ms. Arkell voted in 6-0 as BOF Trustee to the Pension Committee. 

• BOF Trustee to OPEB Committee:  Mr. Raimondi nominated Timothy Birch for BOF Trustee to OPEB 
Committee, nomination seconded by Mr. Koenigsberg.  As there were no further nominations, Mr. Birch 
voted in 6-0 as BOF Trustee to OPEB Committee. 

• BOF Trustee to Investment Committee:  Mr. Raimondi nominated Stewart Koenigsberg for BOF Trustee to 
the Investment Committee, nomination seconded by Mr. Birch.  As there were no further nominations, 
Mr. Koenigsberg voted in 6-0 as BOF Trustee to Investment Committee. 

• BOE Operations Committee:  Mr. Raimondi nominated Rudy Escalante for one of the positions, 
nomination seconded by Mr. Koenigsberg.  Mr. Raimondi nominated Timothy Birch for the second 
position, nomination seconded by Ms. Arkell.  As there were no further nominations, Mr. Escalante and 
Mr. Birch voted in 6-0 as BOF members to the BOE Operations Committee. 

 
Discussion of Roles and Responsibilities of Board of Finance Members 
Mr. Raimondi reviewed the roles and responsibilities of the BOF and its members as noted in the town charter 
(see attached).  Board members discussed with CFO Dawn Norton providing input. 
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Discussion of Goals for 2024 
Mr. Raimondi noted the major goals for 2024, including issuing the mill rate and budget as required by the charter, 
and ensuring that the schools and the town are adequately funded.  He also touched on maintaining a AAA bond 
rating, the upcoming revaluation, Moody’s fund balance and the school needs assessment plan.  Additionally, he 
noted his goal continuing to engage in direct communications with the public. Board members had a subsequent 
discussion and provided input. 
 
Financial Update – CFO Dawn Norton 
CFO Dawn Norton gave a Financial Update to the board along with an update on the Audit. 
 
Discussion of Information Provided at the Tri-Board Meeting of November 27, 2023 
Mr. Raimondi began the discussion by providing information that was shared at the Tri-Board meeting that took 
place on November 27, 2023.  He spoke of the different mechanics which can be used to fund the improvements, 
including operating expenditures, bonding, and creating a School And Municipal Infrastructure Fund which would 
carry over yearly.  All members provided input, with suggestions on how to tackle all the projects related to the 
school needs assessment.   
 
2024 BOF Proposed Meeting Dates 
Mr. Raimondi reviewed the 2024 BOF Proposed Meeting Dates with the board.  He requested that the board move 
the meetings start time from 7:30pm to 7:00pm.  All board members were in agreement.  After discussion, motion 
moved by Ms. Arkell to approve the 2024 BOF Proposed Meeting Dates for second Tuesday of each month with 
the exception of March 12, moving the date to March 14, 2024 at 7:00pm.  Motion seconded by Mr. Escalante and 
carried 6-0. 
 
Mr. Raimondi discussed the budget meeting dates with the board.  A more detailed calendar of budget 
dates/meetings to be circulated to the board and discussed at the next BOF meeting. 
 
Committee Reports 
None. 
 
Public Comment 

• Walter Kress commented on the scheduled revaluation due to take place, noting he would like the BOF to 
work in conjunction with the BOS and to further explain how the process works. 

• Toni Boucher commented on the schools needs assessment noting the town should tap into the expertise 
within the town (construction, engineering and financial experts) in addressing the school maintenance 
issues. 

 
Adjourn 
There being no further business, Mr. Raimondi asked for a motion to adjourn the BOF meeting at 8:58 pm.  
Motion moved, seconded and carried 6-0. 
 
 
Respectfully submitted, 
Jacqueline Rochester  
(from video recording) 










