BOARD OF FINANCE
REGULAR MEETING - JANUARY 21, 2020
BEGINNING IN WILTON TOWN HALL ROOM B MOVING TO ANNEX ROOM A

PRESENT: Jeff Rutishauser, Michael Kaelin, Stewart Koenigsberg, Kevin Gardiner, Chris Stroup (via phone for first
portion of meeting, in person for remainder)

ABSENT: Peter Balderston

Others Present: Board of Selectmen, Board of Education, Members of the press and Members of the Public

Call to Order
Chairman Jeff Rutishauser called the meeting to order at 7:00 pm.

BOS & BOE called their meetings to order at 7:00pm.

Public Comment
None

Executive Session to discuss pending litigation Marissa Lowthert, et al. v. Wilton Board of Education, et al.,
Docket No. FST-CV-15-6026938S

Motion to enter into Executive Session to discuss pending litigation Marissa Lowthert, et al. v. Wilton Board of
Education, et al., Docket No. FST-CV-15-6026938S moved by Stewart Koenigsberg, seconded by Kevin Gardiner
and carried 4-0. Chairman Rutishauser excused himself from the discussion in Executive Session.

BOS and BOE boards voted to go into Executive Session.

Out of Executive Session at 7:33pm

Possible Action related to pending litigation Marissa Lowthert, et al. v. Wilton Board of Education, et
al., Docket No. FST-CV-15-6026938S
Item Withdrawn

Audit and Management Letter - External auditors Blum Shapiro
Leslie Zoll of Blum Shapiro provided the members with the attached summary of the 2019 Consolidated Audited
Financial Report and Management Letter.

Demographic/Housing Data

AND

Economic Development Update

In advance of the discussion, Ms. Vanderslice reviewed the attached presentation, Demographic and Economic
Data-Its Impact on Residents, Expectations and Property Taxes and provided the attached update on economic
development, as it relates to grand list growth. Within the presentation it was noted that the during the years
leading up to the 2007 recession, the town experienced a significant increase in the grand list, high personal
income levels and an annual average increase in the tax levy of 10%. In response to the recession, declining,
home prices and very slow grand list growth, the FY2009 to FY2014 tax levy increases were scaled back to an
average of 2.98. With conditions continuing, tax levy increases were further scaled back to an average of 1.68
for FY2015 to FY2019. It was also noted that respondents to the recent BOF survey indicated moderate support
for a 1% increase in taxes and did not support a 2% increase.

*Minutes have not been reviewed by this Board and may be subject to revision in future minutes.
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Ms. Vanderslice posed the following discussion question: With the same trends that necessitated a response in 2009 still
existing today, how can the three boards work together to creatively meet residents expectations for property taxes,
while meeting the needs of the schools, the town and infrastructure? A discussion pursued. Three areas of agreement
were identified: 1-The members of all three boards need to be more active in economic development, including
supporting good development projects, either by commenting at P&Z meetings, or writing letters of support. 2- Our
schools attract new residents. And 3-Investment in infrastructure is a shared value. The three board expect to hold two
additional joint meetings this calendar year. Ms. Vanderslice noted to the BOS, BOF and BOE the aerial photo displayed
on the board in the Town Hall Conference Room of the Town’s shared solar field with Weston.

BoE adjourned their meeting at 8:45pm. BOF adjourned at 8:45 to reconvene in Town Hall Annex Room A.

Short Adjournment to move to Room A of the Annex

Call Back to Order
Meeting called back to order at 8:50 pm in Town Hall Annex Room A.

Approval of Minutes of December 17, 2019 Regular Meeting
Mr. Rutishauser reviewed the December 17, 2019 Regular Meeting Minutes. After review, motion moved by
Stewart Koenigsberg, seconded by Michael Kaelin and carried 5-0.

Approval of 2020 BOF Regular Meeting Dates

Mr. Rutishauser reviewed the 2020 Proposed Meeting Dates. After review motion moved by Chris Stroup to
approve the 2020 BOF Regular Meeting Dates as presented with the change of the December 8, 2020 meeting
moved to December 1, 2020. Motion seconded by Michael Kaelin and carried 5-0.

Review of FY21 Budget Calendar
Mr. Rutishauser reviewed the FY21 Budget Calendar.

Mr. Rutishauser asked for a motion to amend agenda and move item 14 ahead of item 13. Motion moved by
Michael Kaelin, seconded by Stewart Koenigsberg and carried 5-0.

2020 DPH Town of Wilton — Preventive Health Block Grant

Mr. Rutishauser reviewed the 2020 DPH Town of Wilton — Preventive Health Block Grant. After review
motion moved by Chris Stroup to approve the 2020 DPH Town of Wilton-Preventive Health Block Grant,
seconded by Kevin Gardiner and carried 5-0.

Comment on Demographic/Housing
The board continued the discussion on Demographic/Housing data presented earlier in the meeting.

Committee Reports
Business Operations Meeting: No Meeting.

Investment Committee Meeting: No Meeting.

Pension Committee Meeting: No Meeting.

Having no further business, the board voted to adjourn meeting at 10:12 pm.
Respectfully submitted,

Jacqueline Rochester

(from video recording)

*Minutes have not been reviewed by this Board and may be subject to revision in future minutes.



. 29 South Main Street
umshapiro
West Hartford, CT 06127-2000

accounting . tax . advisory Tel 860.561.4000

To the Board of Finance blumshapiro.com

Town of Wilton, Connecticut

In planning and performing our audit of the financial statements of the Town of Wilton,
Connecticut (the Town) as of and for the year ended June 30, 2019, in accordance with
auditing standards generally accepted in the United States of America, we considered the
Town'’s internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Town's
internal control.

We noted the following matters involving the internal control over financial reporting and its
operation that we offer as constructive suggestions for your consideration as part of the
ongoing process of modifying and improving accounting controls and administrative
practices.

CURRENT YEAR RECOMMENDATIONS
Uniform Guidance

With the implementation of Uniform Guidance, the federal government significantly changed
its requirements for procurement to require all states and non-federal entities to fully
conform with new practices and maximize open competition. Although the new procurement
standards were delayed for three years, full implementation of the new procurement
standards were required for the fiscal year ended June 30, 2019.

Recommendation - We recommend that the Town and BOE update current procurement
policies that include all required elements in accordance with the new standards.

Cybersecurity Assessment and Strategy

Cybersecurity is now considered a key business risk by most organizations. Being able to
anticipate cybersecurity threats and develop strategies to prevent them are a critical part of
a risk management program. Losses and recovery costs from data breaches, phishing
attacks, ransomware and other incidents can be substantial. While the Town has
implemented certain policies and procedures to reduce the risk of loss to a cybersecurity
attack, a more formal approach to assessment and strategy is considered a best practice
and should be considered.

Recommendation - An annual vulnerability assessment should be performed that identifies
and evaluates exposures that could negatively impact the Town's ability to conduct
business. This will identify your protected data, how it is stored, who has access and other
critical information. It is then analyzed for security gaps based on your existing environment
and strategies are developed to mitigate those exposures. Successful strategies also
include robust employee training, penetration and compliance testing, and protocols for
responding to actual breaches, viruses and other attacks.

An independent member of Baker Tilly Intermational
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UPDATED PRIOR YEAR RECOMMENDATIONS
Accounting Procedures Manual

Although the Town and Board of Education completed the necessary year-end entries and financial
information by the deadline, there are no formal control procedures in place to effectively and efficiently
monitor this going forward. An accounting procedures manual would be an excellent way to formally
document these procedures on an ongoing basis. A comprehensive accounting procedures manual
would include, but is not limited to, the documentation of formalized control policies and procedures
relating to daily, weekly, monthly and year-end procedures. It would also address year-end closing
processes and financial statement presentation. This manual may be used to provide guidance to
employees regarding their delegated responsibilities and allow for smoother transitions if any turnover
oceurs in the department including segregation of duties.

Recommendation - We suggest that a formal accounting policies and procedures manual be
developed, documented and distributed to all employees.

Technology Controls and Security - Town

in support of the 2014 financial audit, Blum Shapiro Consulting performed an IT general controls review
of the information technology function at the Town. Control areas reviewed included IT organization,
policies and procedures, security and system backup. In accordance with that review, they noted
several recommendations to consider when determining the appropriate level of controls regarding
technology.

Recommendation - The following list of recommendations were mentioned as a result of the review
described above:

¢ Town should formalize and test a Disaster Recovery Plan to provide a road map of key activities
and responsibilities for staff in the event of an emergency.

¢ Town should work with legal counsel to confirm the appropriate steps and actions needed to
prepare a compliant e-discovery plan that includes e-mail storage, archiving and retention
policies.

This letter should be read in conjunction with our Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards dated December 22, 2019,

This communication is intended solely for the information and use of management, members of the
Board of Finance, others within the organization, and federal and state awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified
parties.

gﬁ""f/ Stupine *%fec'

West Hartford, Connecticut
December 22, 2019
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