RECEIVED FOR
TOWN OF Wll?'l'EUcl‘?RD

BOARD OF FINANCE W8 DEC20 P w: o)

REGULAR MEETING — DECEMBER 18, 2018 BY: a}f
MEETING ROOM B TOWN HALL

PRESENT: Jeff Rutishauser, Richard Creeth, Peter Balderston, John Kalamarides, Walter Kress {arrived at 7:38),
Stewart Koenigsherg

Others Present: Selectwoman Deb McFadden, David Rothstein, Debbie Low, John Kelly, Members of Press and Public

Call to Order
Chairman Jeff Rutishauser called the meeting to order at 7:32 p.m.

Approval of Minutes of Regular Meeting November 20, 2018 odsspoce 30
Mr. Rutishauser asked for a motion to approve the Regular Meeting Minutes of M{ZMB. Mr. Creeth so

moved, Mr. Balderston seconded and the motion carried 5-0.

Public Comment
Selectwoman Deb McFadden of Westport Road acknow!edged Richard Creeth’s service to the Town of Wilton as
this is his tast BoF meeting.

Michael Salit of Bristol Place spoke regarding the budget process and an article in the Wilton Bulletin.

BoF Survey Results Presentation — Richard Creeth
Richard Creeth and David Rothstein reviewed the results of the BoF Survey that was conducted. Mr. Creeth

acknowledged his fellow Bof Survey Subcommittee members. Copy of presentation is attached. Motion made
by Mr. Rutishauser to accept the Survey Results, thank the committee for all their efforts and to thank David
Rothstein and his company for Pro Bono contribution of their services. Motion seconded by Mr. Kress and
carried 6-0.

Presentation of BoE Bus. Ops. Comparative Data Project — Peter Balderston

Peter Balderston reviewed the BoE Bus. Ops. Comparative Data Project with regard to Wilton Public Schools.
Mr. Balderston handed out the database elements chart (copy attached) and indicated that other school
districts in the DRG would cooperate on adding district-specific data to the overall database

FY20 Budget Calendar
Mr. Rutishauser reviewed the FY20 Budget Calendar (copy of calendar attached).

Recognition of Resigning Board Member — Richard Creeth
Mr. Rutishauser recognized Richard Creeth for his years of service to the Town and his many contributions to the

Board of Finance. All board members took time to recognize Mr. Creeth for his many contributions. Mr. Creeth
thanked all for their kind words and noted he appreciated the comradeship with the board members and his
time in service to the Town.

BoF Board Approvals and Recommendations
- BoFClerk
Mr. Rutishauser move to nominate John Kalamarides as Clerk, seconded by Mr. Balderston and carried
5-0.
- BoF Member of BoE Budget Ops. Committee (Recommendation to BoE)




Board of Finance Meeting 2
December 18, 2018

Mr. Rutishauser moved to nominate John Kalamarides as the BoF Member of BoE Budget Ops.
Committee, seconded by Mr. Balderston and carried 5-0.

Committee Reports
Pension Committee Meeting: Mr. Kalamarides gave a review of the Pension Committee meeting that took place
on December 3, 2018.

Public Participation
Michael Salit of Bristol Place continued his discussion regarding the budget process and an article in the Wilton
Bulletin

Having no further business, the meeting adjourned at 9:30 p.m.
Respectfully submitted,

Jacqueline Rochester
(from video recording)
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BOE Business Operations Subcommittee
Proposal for Referential and Comparative Data
for Wilton Public Schools
March 20, 2018

1. Rationale and purpose of proposed analytical and comparative/competitive
data to be published and distributed concurrently with each WPS budget
a. Long-term projected enrolment declines in WPS combined with chronic

resource constraints in Wilton and the State of CT will require WPS to
carefuily manage its YOY expenses while also evolving its curriculum to
maintain excellence. Articulating these complex financial dynamics using
relevant analytical and comparative or referential data to demonstrate to
the BOF and the electorate at large that WPS is optimizing Wilton
taxpayer dollars in its pursuit of academic excellence is essential. While
by no means the principal or exclusive way to judge the efficacy of a
school district, this type of ‘return on educational dollar’ analysis is an
important contextual exercise for both the annual budget cycle and

tracking actual results vs budget.

2. Area of the WPS school budget might deserve deeper analytical focus (e.g.

Special Ed) in an ‘exploded view’ format
a. Special Educational Department
b. Pre-K
c. Any proposed ‘investments’ in new educational initiatives
d. Other
3. Initial proposal for key analytical metrics to be published
a. See attached data matrix
b. 3-5 pages in length when built out
4. Next steps
a. WPS has
i. set aside funds to build a database to capture historic data
ii. identified a local analyst to do the work
5. Process & Timing
a. Content will be reviewed by BOS as it is developed to refine final
product
b. Process will be iterated
i. 2-3 months, depending on difficulty in retrieving



THurppay|
309/50|  pue vorse3 pra) sisquiaw ¥ 94q - A o342 % JA OT 7 JAE AOA] paduR(eg JaNES N3 feod anoqe/ie % YIEW § Seu_ ..o_.B..B_ v ¥
TRiIppy
308/53|  pue uoises pro) s1aquiew v 93q - o33 %6 JA OT 7 JAE “AOA patueieg Jakews 107U €03 240GE/18 % VT3 § 85_ .Bas%m_ y ¥
4089 _
pue ucrse3 PIo) SI9qA ¥ DYQ - o842 % JA OT 7 JAE ‘AOA ASIP J00LDS 7 ISP 521005 oﬁa_ ..o_ﬁ%w_ v |*
308A0 L _
PUR UGYSE] [1R) SIIWA ¥ DYQ - »BU2 96 JA OT % JAE ‘ADA «s PIEINNED o HEI5 Py 12d UIPMS 03 Q3ds-uonesnp3 v £
306/10 _ _
pue uGISe3 X9} SIAGWA ¥ DY - B\ % 14 OT % JAE ‘AOA oo PRIEINONED oy [eucsssajosdesey ad SIURPMIS G3 aaasuoneonpa| v |¥°
308/10 esid _
pue uojse3 |axa) siaquiaw ¥ 5YQ - A » 32 % JA O '8 JAE ‘LOA/ IMAs|p jooyds i 3YSPA|  ‘Inoneasq unipuadxd uCEenp3 (eRad Q34s5-uonenpy v ki
104 q3as P _
PUE UO}SE] [2X3) SIqUIAW ¥ SYQ - Jo) pasnfpe sseah payasfasd 12 3alpng ss PRIBIMIR) o0 Jdnd Jad saunypuadxy gads Q3ds-uonenpl v w
708 (LA Q345 PeIsBpnGun PaTELLs| : _ 61
PUE UO}SE] [3%3) SIAGUIAL ¥ OYQ - 404 paysnipe sseah pardajoud 13 193png «s PREMIL) ,, (3ds-uonenp3 v
404 PPy 0345 PaLaapnqun palewss| i
PUE UO)SE] |I%3) SIaquIaw ¥ ONA - A} 10} palsnipe sieah pardaloud g 103png PSP jooyas g auspal sunypuadig uopiesnpg jepads |e10L]  Q34S-uoneanpy v
408 e PIRINIED 4 jey0) -oney yes Jad sjuapms wogeonpy| v i
104 $J0juaS - SjaraT uonedpjiied dyl vopeonpa| v 91
308 s101unf - sjanaT uonedidiuey dy| uopeanpa| v ST
308 PPy Q345 pa19apnqun pajewnsa SuRpMS A34S o1
m PUE UOISE] [IXT) SLAqUIBW Y OYQ - Joy paysnipe sueak paydafoud % 108png | ve PAIEINIED .| |€IOL JO % $E Pa2eIND SIUPIS nw._m“_ uojjeInp3 v
H_Om_ T 1345 PAIREpNGUN PaIEWRs? Ao [
pue uoisel Px3) S1aquIdw ¥ Q- A|  10) parsnipe sieak pavafosd 1 138png os PRIEINED .4 1210 JO % Se SJuIpNIS 43S I=I0L uopeanpy v
409 2 Q3dS PIIFIPNQuUN PIJEsd _ =
_ pug uD}Se3 [IX3) SJAqUWIW ¥ DU - 10j parsnipe sseak pajlafoud i 1adpng «s PILIMNE] ..\ (1dnd s3d sauny)puadx3 voReanpa} uojieInpy v
109 [FulpFal 11345 PAISIPRGUN pajewnsa
_ pue uojse3 xa) sIaqUIsW v O 10} paisnipe s1eak pajiafosd g 133png PUISIP [00yDs ' auSP3| (jenuuy) saunypuadig uoneanp3 (e, uoj}eINp3 v "
4109 _ ¢59407% _ o lor
pue u0yse] joxa) SIMqUIBW ¥ HHQ - JOPIASGNS (T Y IPN[UL SIYL PINOYS 3USP3] AUGRIUNOIIY UONRIFUID AN jelS LD uoiemnp3 v
J09| uy nd
PUE UOJSE] [2X3) QWAL ¥ SUQ - Al IAE ‘AOA ‘0345 PAIAIPNGUN Joy «s PRIEIMOIED | Jod S2unYpusdx] uOREMNP] WALND 19N uopeanp3 v 8
409 ;
PUE UOJSE] [9%3) SIAUWIU ¥ OUQ - Al #3402 % JA OT B IAE “ADM PWISIP [00Y3S B 3USPI {ievou) u.._ue__ecm_ uogeanp3 v s
Jog \Au1pp3Y _ ¢
pue uoyse] [Ix3) S1aquBw ¥ DYQ - euli0) aanesRdio Uy puas) JAE QaL @ VUISIP oS $1€15 3400 UOWIWOD uoneanp3 v
i m..1..-4
308/54 pue UOJ5E] [23) 1WA ¥ OYQ - 1eULI0) SAEIEdWO UY Pudd} JAE Q9L 2 1sIp jooyds| 9 Juawa|[0ul auu__oo_ uopeNp3 v it
408 (3PP
PUE UOJSE] |7X3) SIBQUAWI ¥ 90 - +342 % 1A OT 78 JAE “ACA] aseqelep |4 INJO B__ 1511 puBID) 18N pazjjenby 157 puesn v B
409 E;_
pue uoIse] [IX3) staquiaw ¥ DYQq - «3UD % JA OT B IAE " ve POIEINIED 4 ployasnoy Jad Supuads jeuoneanpl |ydeidowag ¥ il
4089 . I
pue uOISE] PXR) SIIGWIW ¥ OYQ - A »342 % JA OT T JAE ‘ACA vo PIIEINOED 4|  JO 9 ‘|OOYIS Uj UMIPIIYD M SPIOYASNIOH sJjydesSowag v 2
4019 TippoY z
pue uojse] IR} SIFGUIAW ¥ 9Yq - A #3439 JA OT % JAE ‘ADA| SP|S|P |00YI5 JOOY3S U] UDIPIYD M SPIOYISNOY Dydeifowag] v
08 TharpEay .
PUE UO3ISE] X3} SUSqUIAW ¥ OYQ - «BU3 % 1A OT ' JAE ‘AOA] aseqelep 14W W40 L] SPIOYASNoY # suwydesfourag v
* ) tpumoy aspuedweyl . 2DUNDS vive| ~ wawmvive]  AN09uvD| amond | ¥

sjuawajj eeq aseqejeq pasodoid 309 UOHIM JO UMOY pue 308 SAM



$13qUIBW 'y Dy(] 13YI0 WO |BAI313) [Enuew ainbas Aew (JaU00s PuUB 9TOZA] 93eIUIA) BIEP JUIDBI oW

$9]0Ul004
[ _ W
409 +3UP % JA OT B JAE ‘AOA PUISIE |00YIS B ugmou_ {1z-81) Eue._ecm_ uopenp3 9 O
409 +BU2 % JA OT 73 JAE ‘AOA Puisip jooyds 3 auspa| {z1-6) wawijjouua] uopeanp3 ] 6E
408 «BUD 5% 1A OT 78 JAE "AOA Buisip looyds 3 aspa| {8-9) tuawyosus) wopeonpz] 4 [se
4108 +3U3 % JA OT 8 JAE ‘AOA PLIsIp jooyds 3 ayspa) {t-) Wawjouuy Uo{IEINP3 9 LE
w
{3uppay $53UIpEaI 933100 T 1529 Je U0 YIeURIDY of
309/5H pue U0ISe] [9X3) SISQUIA ¥ OUQ - A 1euLi0) 3aj1eseduwod u) puall JAE QAL '3 PUISIP |00425 Hupaaw siapesd YIzT pue YTt Jo % uoneanp3 v
PPy Juljay spasdu e
3049/53 pue uoise |2xa) sJaquiaw v OYa - A 1euns0) ajlesedwod uy pu) JAE QAL '3 DUISIP (00y5 a1es 2ous|sIad/3uerdany adal|0) uoIENP3 v
nppay vialsoy ve
309/53 pue uojse] [I%3) SIGIAL ¥ DYQ * A #3432 9% JA OT 8 JAE ‘AOA]  PUE) LOD2Y (00YIS/IASIA INIIIUU0D a8enBue ysijBu3 yImoun Jnuspeay uopesnpa v
ppayY
3089/5) PUR L0ISE [IX5) SUIBQLISW V¥ YA - A «342 9% JA OT B JAE ‘AOA] P& Lioday |0oyas/1amsiq InaRaauuc)| SHIRWARLN YIMOID HWIPRIY uopesnpy v .
{Jujppay 1591 dv U0 Burssed| -~
309/5% pue uoise] [9x3) SIAGUIAL ¥ OHA - A +342 % 42 OT 2 JAE ‘AOA d¢daunos|  pue Bupel Apoq Juapnis €303 JO % “dv uoREsNpa v
PPy
309/ PUR U0J5E] [243) SIAQUIAL ¥ OUO - A «342 % 44 OT '8 JAE "AOA E»E_..s_ 31005 UL HIEW LYS uogeanp3 v 1€
{Buippay 21025 Ueay [My3 o€
309/5% PUR OISR [IX@) SIBQUIBN ¥ DHQ - A «BUD 9% 1A OT 3 JAE ‘AOA 44¢92.n0s|Bunum pue Buipeay paseq-pacuaping LYS uoneNp3 A
308/5H|  pue woise3 poxa) ssaquiaw v o¥a - o3 9% 44 O %5 JAE AOA 58.58_ 91005 Uea (210 1VS uogeorps| v |5C
JLUMUSSISSY| .
308/51 pue uoIse] (@) SIAqUA ¥ OUQ - A «3Y2 % JA O 7 JAE “AOA paoueey LIRS PNIIAULC) |eod anoqe/1e % ‘YIBW 8 apeIg) uopenpal v
{Suppay Tuauissassy _
308/5) PUE UOISEZ |9X)} SISGUIAN ¥ DUQ - A #3435 JA O 8 JAE “ADA PRouZ|Eg JILBS WHIIFUUO) 1608 an0qe/3e % V13 8 apesS) uoneInp3 v @

sjuawa|g ejeq aseqejeq pasodoid 408 UOIIM JO UMOL pue 309 SM




(X 0€¢ 62 8¢ JXA
Py @ © wd 002 =TT ]
uopeNIasald
efipng 308
AR Joid SHM wdg-) Ae)qn Joid SHM wde-1 Amnn P1d SHM wdg-;
sdoysysop Jebipng 309 | sdoysisop 1eBpng 308 sdoysyiop) 19bpng 308
9¢ S¢ 144 €e rAA X4 02
g wooy wd 0g;2
Bupeay sepioy 408
6l 8l Ll 91 Sl vl 133
Amqr o1 SHAN wd 00:2
304 0} ucEUISId
jabpng apuausadng
(42 (73 ol 6 8 L 9

Aepineg

Aepsany|

Aepsaupapp

Aepsanj

6L0Z Aenuer




oieiersun BmgsBuecy | exeiescun Seqsbueoy sige|eABun Busqsinecy| epeyeABun Doqsbueoy opmiRAR Braqabaeay EERIRAEN Buzgeluemy]
g wooy wdoeiy
Buysay sembay Jog
8¢ Y4 9¢ SZ 1. Z4
eiqepeseun Begsbusoy rEEaEun BrgsBenoy aEEreun Begsbpeds) Aeq) syepisald
g wooy wd 08
Bun esoxddy 1epra 08
(A [4A ic 0¢ 6L gl Ll
NO SEPBURE)| NO sEp|BuEE)y O S5p| RUER
| wooy wd 009
K=Kn SHM wd 0872 WL “BQuy OSNN "OVAM VM
may yebpng 308-408 iy 1ebpng s08
9} Sl 14 2 14 2 Zl L 0l
N SIp|BUEBE) O WPLRWREY NO SpLBLeR) NO sepLBUEE NO sap BueE
g wooy wd 00
9 wooy we 0’5 WY pue HH 'S] Bousul)
[59AS 9058 "HRd ‘MdQ ‘14 'eed By yelipng SO
By sefipng SO8
6 8 L 9 S 14 £

Aepimeg

Aepsanyy

Aepsaupapa

Aepsanj

610¢ Aeniqa-




L€

yoounepmp wd 0g-2 ¥ooxepp|py wd £,
yofipng 508 186png 309
uo Bujiesy Jog uo BupeeH 1089
0¢ 6C 8¢c 1 9¢ 14 ve
 wooy wd ggr2
Bupaay Jepnbey 408
4 (44 e 0c 61 8l Ll
g wooy wd oE:L
‘mAay 198png sog-d08
9 Sl 142 €l cl (3 oL
opRERARLY $53.) SKRIRARN 8520 SEIRARN SSAN S)RIBARUN S99 OffE{BAEL SS0IY
ang swiiong 309 9 504
o wooy wd 0gg
My “foid [wden sog
6 8 L 9 S 14 ¥
sEmaaun Ssegsliueny

Aenunjeg

Aepsinyy

Kepsaupapa

Aepsang

610¢ Y3JEeN




Aepinjeg

0€ 62 8¢
yxA 92 T4 vZ £e [4A (¥ A
Ae=pii4 pooo Aepsuuy) Apurey 408 @ sEsedo.d Bupuog
] wooy wd o2
{sEsodouy Bujpuog S0 PuI)
Bugpaay tenbay J09
0Z 6l 8l Ll 9l Sl L4
el Zcl Ll 01 6 8 L
8 wooy wd 0g:2
(poneou 1) g wooy wd ¢:f awooy wdog:2
B a1y (18N 0B By o1y 111N 408 ‘Byn srey jHw J08
9 S L4 € 4 5

Aepsiny)

ARpsaupap

Aepsan]

6102 |dy




% 0€ 6¢C 8¢ LT 9¢

|wooy wd 087

Bupesyy sembay J08
74 14 1 14 (44 ¥4 0¢ 6l
8l L 9} Sl 14 €l Zl
a7 8unjo

WLV PRUSAUOIEY ALY UM

Ll 0l 6 8 L 9 S

Aepinjeg

Aepsinyy

Aepsaupapp

Aepsan)

6102 AeN




