RECEIVED
WILTON, CT.

103 APR 10 P 12253
BOARD OF FINANCE

%WQW SPECIAL MEETING on FY24 BUDGET — April 3, 2023

TOWN CLERK Held at Comstock Community Center Room 31 & via Zoom
7:45 P.M.
PRESENT
Board of Finance: Michael Kaelin, Stewart Koenigsberg, Chris Stroup, Sandra Arkell, Matthew Raimondi,
Richard Santosky

Others: First Selectwoman Lynne Vanderslice, Members of the Board of Education CFO Dawn Norton

Call to Order
Mr. Kaelin called the meeting to order at 7:45pm.

Mr. Kaelin noted the purpose of the meeting is to begin budget deliberations on the FY24 budget
request form the BOE and the BOS and asked Mr. Raimondi begin review on the information received to
date. He reviewed 45 emails received from the public, and the survey that was circulated noting
received 797 responses.

Budget Deliberations - Mill Rate
Mr. Kaelin offered an opportunity for each board member to give a statement on their viewpoint on the
FY24 budgets being considered.

Before beginning deliberations, Mr. Raimondi provided an overview of the results of the BOF budget
survey that was distributed to residents (see attached). Discussion amongst the board regarding the
survey results.

Stewart Koenigsberg: Mr. Koenigsberg gave his statement before deliberations recommending a cut in
the BOS and the BOE budget to get to a lower mill rate projection.

Mr. Kaelin invited CFO Dawn Norton to review an updated Mill Rate model (see attached) with an
updated proposed mil rate calculation. Ms. Norton identified bond interest savings.

Chris Stroup: Mr. Stroup gave his statement before deliberations in support of the budgets as originally
presented by BOE and BOS, noting that voters, not the BOF should decide whether the budgets needed
to be reduced.

Sandra Arkell: Ms. Arkell gave her statement before deliberations noting she was open to considering
reductions in the budgets, but troubled by what she considers to be arbitrary reductions in the BOE
budget to get to a decrease in the mill rate.

Matthew Raimondi: Mr. Raimondi gave his statement before deliberations noting he is in favor taking a
look at reducing the BOS & BOE budget.

Richard Santosky: Mr. Santosky gave his statement before deliberations noting he is in favor of looking
at reduction for the BOE & BOS budget.

Michael Kaelin: Mr. Kaelin gave his statement before deliberations noting he is in favor of a reduction to
the BOS & BOE budget. Mr. Kaelin then proceeded to discussion of the budgets amongst the BOF before
moving to a vote on the FY24 budgets.



After discussion amongst the board, Mr. Raimondi made a proposal that the BOE FY24 budget be set at
$89,181,692 which represents a 1.4 million reduction to the increase as requested by the BOE. Motion
seconded by Mr. Santosky. Motion carried 4-2 with Mr. Stroup and Ms. Arkell opposed.

Proposal that the BOS FY24 budget be set at $34,473,595 which represents a $200,000 reduction to the
increase as requested by the BOS. Motion seconded by Mr. Kaelin and carried 4-1-1 with Mr. Stroup in
opposition and Ms. Arkell abstaining.

Motion to set the grand list collection rate of 99.3% made by Mr. Koenigsberg, seconded by Mr. Stroup
and carried 6-0.

Discussion on moving forward with a vote on the proposed FY24 budget or continuing to another night.
A concensus was reached with the board to move forward with the meeting and continue to vote on the

resolutions.

Break in meeting at 8:54pm to allow First Selectwoman Vanderslice and CFO Dawn Norton to calculate
mill rate before moving forward with voting on the FY2024 Budget.

Back in session at 9:02pm to vote on the FY2024 Budget.
Mr. Kaelin began the vote on the FY2024 budget resolutions listed below:

Vote on the FY 2024 Budget

1. Estimated Revenues: Mr. Kaelin moved and Mr. Koenigsberg seconded that estimated FY
2024 revenues, excluding current property taxes, be set at $5,666,709 consisting of the revenue
sources and amounts listed below:

Supplemental Auto Tax $ 800,000
Back Taxes 400,000
Tax Liens & Interest 250,000
Education Grants 458,627
Town Grants 428,946
Licenses, Permits, Fees & Other 2,353,636
Interest 600,000
Other Misc. Revenue 375,500

2. Debt Service: Mr. Koenigsberg moved and Mr. Raimondi seconded that $9,960,502 be appropriated
for Debt Service. Motion carried 6-0,

3. Board of Education: Mr. Santosky moved and Mr. Raimondi seconded that $89,181,692 be
appropriated for the Board of Education operating budget. Motion carried 4-2 with Mr. Stroup and Ms. Arkell
opposed.

4. Board of Selectmen Operating and Operating Capital: Mr. Santosky moved and Mr. Kaelin
seconded that$34,473,595 be appropriated for the Board of Selectmen’s combined operating
budget and operating capital budget. Motion carried 4-1-1 with Ms. Arkell abstaining.



10.

Reserves: Mr. Raimondi moved and Mr. Santosky seconded that $1,336,158 be appropriated for
Reserve, including $334,039 under the jurisdiction of the Board of Selectmen, and $1,002,118 under
the jurisdiction of the Board of Finance. Motion carried 6-0.

General Fund Total Operating Budget: Mr. Koenigsberg moved and Mr. Santosky seconded a
Fiscal 2024 General Fund Total Operating Budget of $134,951,947. Motion carried 6-0.

Ending Fund Balance: Mr. Kaelin moved and Mr. Koenigsherg seconded that the June 30, 2024
estimated General Fund Balance be set at $13,495,195 which is 10% of the FY24 Total Operating
Funds Required. The June 30, 2023 estimated General Fund Balance be set at $15,081,180 leaving
61,585,985 to be used to finance the FY24 budget. Motion carried 6-0.

Tax Relief: Mr. Santosky moved and Mr. Raimondi seconded that tax relief for the elderly or disabled
be estimated at $1,110,000 and WVAC/Georgetown at $20,750. Motion carried 6-0.

Grand List and Collection Rate: Ms. Arkell moved and Mr. Santosky seconded that the estimated
rate of tax collections due on the October 1, 2022 Net Taxable Grand List of $4,433,859,226 be set at
99.3%. Motion carried 6-0

Mil Rate Levy: Mr. Kaelin moved and Mr. Koenigsberg seconded a motion to levy a tax of 29.2608
mils on the Net Taxable Grand List of October 1, 2022 and that the tax be payable one-half on July 1,
2023 and one-half on January 1, 2024, except for bills of $100 or less, and for personal property taxes
on automobiles, which shall be payable in one installment on July 1, 2023. Motion carried 4-2
with Mr. Stroup and Ms. Arkell opposed.

Mr. Koenigsberg made a statement after the vote on the FY24 budget.

Mr. Kaelin made a statement after the vote on the FY24 budget encouraging those interested in
running for office to do so, noting he will not be seeking reelection for the BOF in the upcoming
election.

Public Comment

Barbara Geddes of Cannon Road

Sara Sciafani of Wilton Hunt

David Tatkow of Wolfpit Rd

Steve Hudspeth of Glen Hill Rd

Ross Tartell of Washington Post Drive
Meaghan Newton of Scarlett Oak Drive
Susanna Giboni of Kensett Ave
Andrew Maria of Belden Hill Rd
Heather Christopher of Wolfpit Rd
Steven Giorgiou

Maureen Brown of Cherry Lane
Michael Powers of Glen Hill Rd

Mr. Kaelin then called for an adjournment of the meeting at 9:51pm. Motion moved, seconded and
carried 6-0.

Respectfully submitted,

Jacqueline Rochester
(from video recording)
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Budget & Mill Rate Context

* The Board of Finance (“BOF”) is currently in the process of deliberating on the
proposed Board of Selectmen (“BOS”) budget increase of 2.15%, a proposed Board
of Education (“BOE”) budget increase of 4.5%, and a consequent mill rate increase
of 5.69%

* This consequent mill rate increase is a calculation based on the BOS and BOE budget
increases described above, as well as: 1) a 14.7% increase in debt service; 2) a 4.6%
increase in reserves (required to be 1% of the total budget per Wilton’s Charter); 3) a
(65%) decrease in the excess use of fund balance (i.e., budget surplus); and 4) a
(3.2%) decrease in non-property tax revenue. These impacts to the mill rate
calculation are offset by a 1.1% increase in the grand list and a (9%) decrease in tax
relief

* The BOF decided to launch a survey to collect quantitative feedback on Wilton
residents' sentiments towards the proposed BOS budget, BOE budget, and the
consequent mill rate increase. This survey was launched on March 6, and was
distributed digitally and physically. The survey was active through March 31

* As a note, this survey was fielded prior to both the BOS and BOE budget hearings
(which occurred on March 21 and March 27, respectively). It was also released prior
to the finalization of the required mill rate calculation. As a result, survey respondents
were presented with a mill rate increase range of 5.5-6.0%. After the survey
launched, the required mill rate increase was determined to be 5.69% (though the
survey language remained unchanged)

_ Wilton, CT Board of Finance - 3
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Survey Results Summary

* Qverall, the survey received 797! complete responses from individuals who are
registered to vote in Wilton. Please see the demographics slides on pages 9 and 11
for a full segmentation

* 63% of all respondents approved the BOS budget (+2.15% increase). However, 53%
rejected the BOE budget (+4.5% increase) and 66% rejected the proposed mill rate
increase (+5.5-6.0% increase)

» Although a majority of respondents responded in favor of the BOS budget and
against the mill rate across all demographics, only a majority of respondents with
children in Wilton Public Schools (“WPS”) responded in favor of the BOE budget (61%
approval, vs 32% approval from respondents without children in WPS). Relative to
the 2020 census, the survey received responses from a greater proportion of parents
with children (55% of survey respondents, vs 44% of households per the census)

* On a weighted average basis, respondents determined that the maximum mill rate
increase should be 2.5%. 51% would support a mill rate increase below 2%, and 59%
would like to see an increase below 3%

» Relative to last year’s survey, fewer respondents supported the BOS budget, the BOE
budget, and the consequent mill rate increase. In 2022, the BOS (+1.37%) and BOE
(+3.26%) budgets were approved by 71% and 58% of respondents respectively, but
the mill rate increase (+1.94%) was rejected by 52%

Note: 'Based on Wilton's eligible voter population of 12,682, this sample size has a 95% confidence interval with an ~3.4% margin of error
- Wilton, CT Board of Finance - 4



While a majority of respondents approved of the BOS budgets (63%), a- PRAFT -
majority rejected the BOE budget (53%) and the proposed mill rate |
increase (66%)

Budget & Mill Rate Support

100%+

80 % Reject (37%)

% Reject (53%)
% Reject (66%)
60+
40+
% Approve (63%)
0 % Approve (47%)
% Approve (34%)

BOS Budget (+2.15%) BOE Budget (+4.5%) Mill Rate (+5.5-6.0%)

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the
Board of Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the
Board of Selectmen and the Board of Education? - Wilton, CT Board of Finance - 5
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While the BOS budget was approved by respondents who both do and do not have

children attending WPS, only a majority of respondents who had children attending
WPS approved of the BOE increase. Both groups rejected the mill rate increase

Budget Approval vs Children in WPS

80%-

67%
61%

45% h 50%

40+
Children

Attending

Children

WPS Attending

WPS

Children
Attending

20 WES

0

BOS % Approve BOE % Approve Mill Rate % Approve

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of
Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen
and the Board of Education?; Q: Do you have children enrolled in the Wilton Public Schools?

- Wilton, CT Board of Finance - 6
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51% of respondents would like to see a mill rate increase of 2% or
less, with the weighted average increase calculated at 2.5%
Maximum Mill Rate Accepted Max Mill Rate
100%= o , Whatever rate the Board of
Yes, and ! would 'I Finance decides is sufficient 100%=
support a higher level ! 5'{6_mc('ﬂ!e 1%}, Whatever rate the Board
Whatever rate of increase (11%) ;4% increase (6%) - ——
R e ot ! of Finance decides is
i Yes, | support ! 3%increase sufhcuent (16%)
80+ o abudget  f (12%) - Aot
decdesis | increaseat | o0- e
suf;hst:;:nt this level "; NIRRT L] Y,
(38%) ek - (23%) ¢ 2% increase 6% increase {12%)
! (24%) T
60+ 10% increase (6%} ': 60 = 4% In'gcrr;;s:e {4%)
p—— rever=iairiria '
8% increase H _ 3% increase (8%)
(9%) ! 1% increase
} 2.5%
M No, | do not (11%)
7% increase ! g heky Al 2% increase {16%) ~  Weighted
40+ (11%) ! support a 40+ Average
[ r——— H budget 8
/ increase at No change 1% increase (7%)
| l ',' this level (30%)
204 | 6%i increase | (66%) 20~
(35%) :n No change (20%)
. H (1% decrease (4%]
I 12" 4'1' 2% decrease [ TEduaeldRI
e | {9%) 5 2% decrease (6%} 3
Mill Rate If reject mill rate.... Max Increase
Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of

and the Board of Education?; Q: What is the maximum mill rate change you would support?

Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen
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Last year, the BOS and BOE budget increases, as well as the consequent mill rate
increase, received relatively more support than they did this year; Residents are

more willing to tolerate a higher mill rate increase this year relative to last year

Budget & Mill Rate Support Max Mill Rate

80%~ 100%-
Whatever rate Whatever rate
71% the BOF decides the BOF decides
(18%) {16%)
03% 80- 2e
i
60= 58% 3% (8%) L ﬁ.
6% (12%)
3 47% 47% 604 2% (19%) 4% (4%)
N~ 3 .
= i 3 : 3% (8%)
40- o o S ~
= g2 T = SO 34% 1% (9%)
. L D > [ - 2% (16%)
O N I 5 0
- [ S 5 [ 1% (7%)
™M ' 0 -
y : : B P —=
201 Nl s N S s N
|” (o] | - + gt i
— N < el 20 0% (20%)
Tl o~ N
U [ —L L T——
; ! ﬂ_ =t | -2% (7%) -2% (6%)
BOS Budget BOE Budget Mill Rate FY23 Max Mill Rate  FY24 Max Mill
Wght. Avg 0.8% 2.5%

Q: Do you support the proposed [x%] increase to the Board of Selectman’s budget?; Q: Do you support the proposed [y%] increase to the Board
of Education’s budget?; Q: Do you support a [z%] increase to the mill rate, as calculated based on the proposed budgets from the Board of
Selectmen and the Board of Education? Q: What is the maximum mill rate change you would support?
- Wilton, CT Board of Finance - 8
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The survey skewed more heavily towards households with children
relative to Wilton’s population (per the US census)

Survey Demographics vs Wilton Demographics (US Census)

100% = t '
| prefer not to say ) |
(7%) 75 or older (9%) ' ' More than 30
75 or older {8%) ' ' More than 30 years (15%)
' ! years (23%)
80 : :
! 1
1 1
' 1
] 1
1 1
1 1
1 1
] ]
60+ : |
1 L}
! |
] 1
] 1
' 1
! i
! t
40= " '
1 1
: ! 6 — 10 years
) Yes [1 have 6-17 Years Old ! 6- 100years (18%)
: kids in WPS] Only (31%)} ! (19%)
204 I (50%) :
] 1
SRR, 35-44 (18%) | | 5 years or less
1 <6 Years and 6-17 . 5 years or less .
| Years Old (7%) ' (19%) (23%)
= 26-34 (5%) : <6 Years Old Only (6%} :
o 3%
Age Age ! Children Enrolled in WPS Households with Children | Years in Wilton Years in Wilton
{Survey) {US Census) ' (Survey) <18 (US Census) ! {Survey) (US Census}

Q: How old are you?; Q: Do you have children enrolled in the Wilton Public Schools?; Q: How fong have you lived in Wilton?
Source: United States Census Bureau (2020} - Wilton, CT Board of Finance - 3
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797 respondents took the survey from March 6 to March 31

Survey Demographics

100%+

_ 1 More than 30 years

::r- T - 1 (23%)
Il o )
.Noﬂmy chlldren are
' ﬁ'rnolo;[g“erf“ !
school- aged (37%) ]

l |_'r LY 'J.'Ii gl

St

| I!—

e L Fiiem

No, children educated outside WP
o

Yes (92%)
45-54 (25%)

Yes [I have kids in 6 — 10 years (19%)

WPS] (50%)

35-44 (24%)

5 years or less {19%)

Do You Plan to Vote? Age Children Enrolled in WPS Years in Wilton

Q: Do you plan to vote at the Annual Town Meeting on May 2 or at the Adjourned Town Meeting on May 6?; Q: How old are you?; Q: Do you have
children enrolled in the Wilton Public Schools?; Q: How long have you lived in Wilton?

- Wilton, CT Board of Finance - 11
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>60% of respondents took the survey within the first week of the
survey launch

Survey Responses by Day
200~ , Town I$ends . GMW Publishes BOS Public BOE Public
5y R? S Press Release Hearing Heqis
Townwide Email
1504
100+
50+
¥
v

0-

Mar-06 | Mar-08 | Mar-10 | Mar-12 | Mar-14 | Mar-16 | Mar-18 I Mar-20 | Mar-22 | Mar-24 | Mar-26 | Mar-28 | Mar-30 |
Mar-07 Mar-09 Mar-11 Mar-13 Mar-15 Mar-17 Mar-19 Mar-21 Mar-23 Mar-25 Mar-27 Mar-29 Mar-31

%byDay 0% 17% 21% 13% 5% 3% 2% 2% 1% 1% 1% 1% 1% 0% 4% 1% 2% 2% 5% 0% 1% 3% 4% 4% 2% 4%
- Wilton, CT Board of Finance - 12
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76% of respondents follow the budget process through media outlets.
Significantly fewer track the BOS, BOE, and BOF budget deliberations

Engagement with Budget Process

100%=

80~ 76%

0.
I follow the budget process | have reviewed the Board of | have reviewed the Board of | have listened to the Board | do not track Wilton’s budget

through media outlets (social Education’s budget and / or Selectman’s budget and / or of Finance’s budget process
media, Good Morning Wilton, listened to their budget listened to their budget deliberations
Wilton Bulletin, etc.) deliberations deliberations

Q: How closely do you follow Wilton’s town budget process? Please select all the apply

- Wilton, CT Board of Finance - 13



Those who track the budget and mill rate deliberation in some capacity DRAFT -
have a relatively similar level of acceptance for the budgets and mill |
rate

Budget Approval vs Engagement with Budget Process

80%=

69% 68%

60+
53%

L7 — 509%
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Track BOE

L
O
e
N
L)
o
—
=

Do not track

0=
BOS % Approve BOE % Approve Mill Rate % Approve
Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of

Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen
and the Board of Education?; Q: How closely do you follow Wilton’s town budget process? Please select all the apply

- Wilton, CT Board of Finance - 14



While a majority of respondents approved the BOS budget (63%), a - DRAFT -
majority rejected the BOE budget (53%) and the proposed mill rate |
increase (66%)

Overall Budget Approval Rating

100%-

80- % Reject (37%)

% Reject (53%)
% Reject (66%)
60+

40-

20+

% Support Higher (22%)
% Support Higher (13%) % Support Higher (11%)

BOS Budget (+2.15%) BOE Budget (+4.5%) Mill Rate (+5.5-6.0%)

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the
Board of Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the 15
Board of Selectmen and the Board of Education? - Wilton, CT Board of Finance -
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While those in favor of the proposed mill rate increase generally support both

budgets, the BOE budget received the greatest scrutiny from those not in favor of
the mill rate increase

Mill Rate Approval vs Budget Approval

100%= Reject BOE, Accept BOS nsgﬂ

HEJECHEESAACSICOEE Yes, and | would support a / Reject BOS, Accept BOE (7%)

higher {evel of increase (11%)
Accept Both Budgets (12%)

Reject BOE, Accept BOS (33%)

80~

604

Accept Both Budgets {96%)

No, | do not support a mill
rate increase at this level
(66%)

Reject Both Budgets (48%)

20+

If support current or higher mill rate, Mill Rate Support If reject mill rate, sentiment towards BOS &
sentiment towards BOS & BOE budgets BOE budgets

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the
Board of Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the
Board of Selectmen and the Board of Education? - Wilton, CT Board of Finance - 16
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51% of respondents would like to see a mill rate increase of 2% or
less, with the weighted average increase calculated at 2.5%

Maximum Mill Rate Accepted Max Mill Rate

100%7 e === e s ea 100% -
SUJSZ;E' :dh:g\:z:::m J o Skinciidie (1%) 00 Whatever rate the Board
Whatever rate e 11%] ! 4% increase (6%) £ B
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(24%) e
60+ 60 4% increase (4%
_ 3% increase (8%)
1% increase
No, | do not (11%) 2.5%
of L 1
40- support a 0 2% increase (16%) x?elrgaht:d
—— - budget g
increase at No change 1% increase (7%)
| : this level (30%)
204 | 6%increase e 204
. (35%) No change (20%)
hans (156 deerease (4]
| S h 2% decrease T TESCOwelIR
[ S {9%) 5 2% decrease (6%)
If support mill rate... Mill Rate If reject mill rate.... Max Increase

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of
Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen

and the Board of Education?; Q: What is the maximum mill rate change you would support? 17
- Wilton, CT Board of Finance -



While the BOS budget was approved by respondents who both do and do not have

- DRAFT -

children attending WPS, only respondents who had children attending WPS approve
of the BOE budget increase. Both groups rejected the mill rate increase

Budget Approval vs Children in WPS

80%=

40+

20+

0-

67%

61%

BOS % Approve

B No, | do not have children
B No, my children are no longer school-aged

[ No, my children receive education outside of the Wilton
public school system

[ Yes [I have kids in WPS)

a5% e

BOE % Approve Mill Rate % Approve

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of
Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen
and the Board of Education?; Q: Do you have children enrolled in the Wilton Public Schools?

- Wilton, CT Board of Finance - 18
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While respondents across most age brackets responded in favor of the BOS

budget, only the 35-54 age bracket approved of the BOE budget increase. All age
~ brackets rejected the proposed mill rate increase

Budget Approval vs Age

80%=
Il 26-34
71% M 35-44
69% s B 45-54
61%62%g19 5564
60~ M 65-74
B 75 or older
! prefer not to say
_ #7% 50%
4’0-
20-
0

BOS % Approve BOE % Approve Mill Rate % Approve

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the
Board of Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the
Board of Selectmen and the Board of Education?; Q: How old are you?

- Wilton, CT Board of Finance - 19



While a majority responded in favor of the BOS budget, the BOE - DRAFT -
budget and mill rate received less support from residents who have |
been in Wilton longer

Budget Approval vs Years in Wilton

80%-
I More than 30 years
c8% B 21 - 30 years
£ P11 -20vyears
B6-10vyears
60- years or less
50%
40+
26% 26%
20-
u-

BOS % Approve BOE % Approve Mill Rate % Approve

Q: Do you support the proposed +2.15% increase to the Board of Selectman’s budget?; Q: Do you support the proposed +4.5% increase to the Board of
Education’s budget?; Q: Do you support a +5.5-6.0% increase to the mill rate, as calculated based on the proposed budgets from the Board of Selectmen

and the Board of Education?; Q: How long have you lived in Wilton?
- Wilton, CT Board of Finance - 20
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Respondents in favor of the mill rate generally cite the need to
support the schools and the town

% of Respondents with Commentary In Favor of the Mill Rate

40%+

35%

“Weneedto  "Weneedto "We moved  "In this period "We need a "We are "We already "We don't have "We don't need Other
investinour  investin our here forthe of inflation we higher grand list opposed to the have high taxes, many amenities, another police
schools" town" schools” understand the to fund budget  turf field" but should and reducing officer”
need to increase  growth" continue to  the budget will
spending” invest” give us even

less"
Q: Is there any commentary you wish to add regarding the 2024 budget and mill rate?

- Wilton, CT Board of Finance - 21
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Respondents who rejected the mill rate increase generally cited that
taxes and spending are already too high B

% of Respondents with Commentary Against the Mill Rate Increase

20%-|
18%
154
12%
10+
5=
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Q: Is there any commentary you wish to add regarding the 2024 budget and mill rate?
- Wilton, CT Board of Finance -



- DRAFT -

In the words of our residents who favor the mill rate increase....

We need to su pport our »  Like many who moved to Wilton, my family and | moved here for the high-quality schools.
hools: £ il Please provide the resources requested so that the Wilton Schools can maintain and grow
SENools;, many families this level of education provided for our kids.

0810 = lo el n N elzle- D LT-Re sl * The priority for my family and | continues to be supporting the strength of Wilton's schools
school system

and community infrastructure, and | understand the connection between doing this and
ensuring that taxes are sufficient to cover the cost.

*  QOurtown is well-governed and our schools are excellent. Those are the things that bring
people here. | support these budgets
We need to support the = Recent budgets have been flat or a slight increase . We need to catch up with the needs of
t own the town,
*  We have competent and dedicated people working on these Town projects. We should
support their deliberations and recommendations as they come from the best we have

»  There has been significant cost pressure due to inflation that can't be ignored and, therefore,
This time of he g htened increasing the budgets by the requested amounts by BOE and BOS seem:s like the right decision
. . »  The expectation is to increase each budget both the Selectmen and Education each year, as every
inflation means we M year inflation and costs increase. Considering much of the Board of Education’s costs are fixed along
SUppo rt h |g her s pen din g with a high portion of workforce costs it’s obvious that the budget would increase. The Board of
Education has also deferred costs in years past, so o 4% increase seems very inline.

e  Please expand the grand list, it’s the only actual way to improve town finances

. *  We desperately need to develop more business opportunities for our economic areas
We need a larger grand list (downtown and along Rte.7)
to afford our amenities *  [would also strongly advocate that the town press forward with efforts to selectively
promote higher value commercial development, particularly in South Wilton, and grow the
grand list to reduce the burden on homeowners

Q: Is there any commentary you wish to add regarding the 2024 budget and mill rate?
- Wilton, CT Board of Finance - =



- DRAFT -

In the words of our residents who are opposed to the mill rate

increase....

Our taxes are already too

high

There is opportunity to cut
spending at our schools

This time of heightened
inflation means we should
not increase spending

We should focus on cutting

expenditures

Town spending is out of control. Taxes must not continue to rise. Connecticut is bad enough but Wilton
makes it worse. Neighboring towns do better. Home owners are leaving and potential buyers are turned
off by Wilton’s high taxes. Bring fiscal discipline to bear please. Families are tightening our belts — town
officials should too

'm concerned about the increase in mill rate compared to surrounding towns. This could impact the real
estate market since our property taxes are disproportionately higher and as a town we don’t offer the
amenities of surrounding towns (direct train line, beach access, town pool, shopping area downtown).

Someone needs to take into account the administrative headcount for the BOE. We have coaches,
coordinators, a slew of central office admin with ambiguous job descriptions. It’s time for the
Superintendent to stop cutting teachers and student experiences, and time to start finding a way to
streamline his admin team at CO

Too many administrators at the school! Enroliment is decreasing

Academic Coaches at Board of Ed are not providing direct education. Eliminate and you can save a
ton of money

This is an insane increase in the mill rate at a time when middle class families are already getting
hammered by inflation at the grocery store and bonkers energy prices. It's unaffordable to live here
as is, a 6% mill rate increase could well be the deciding factor for our family to leave Wilton.

It is evident we are entering a recession over the next year. Inflation is not under control and earnings
on money is not keeping up. The town and most importantly the schools have to understand many of
us cannot afford tax increases.

Taxes will go up perpetually if we don’t do due diligence by carefully reviewing all current
expenditures and balance sheet items. Administration needs to be held accountable and
remove any and all wasteful items before requesting an increase.

Need to focus on opportunities for cost cutting rather than tax increase

STOP SPENDING MONEY WE DON'T HAVE! Reduce the expenditures so the town can make
due with the money it is already confiscating

Q: Is there any commentary you wish to add regarding the 2024 budget and mill rate?

- Wilton, CT Board of Finance - kR



FY2024 Projected Mill Rate Calculation
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FY20Adjusted  FY21Approved | FYZ2Approved | FY23F d [ P2 ] 1 1 Frzoza Charge
Recommended )
Budget | Budget | Budget Budget Adjustment | Revised | | $cChange % Change Asof 2/22/23 Adjmsts Adjusted Mil} Rate
|DPERATING REQUIREMENTS | [ [ [ -
- Operating Expenses | msa02 32,097,312 32210253 | 32,985,813 | - 32,985,813 | | 7sse0 2a1s 33,612,734 ($ 33512794 $ 626,981
djustresent | I | | | |
BOS - Oper Capital ' 1,273,727 818,412 1,275,233 | 957,551 | 957,551 | ey 5 1,060,801 $ 1,060,601 § 103,250
Board of Selectmen 33815829 32,915,724 ITAA5A86 | 33,943,364 | | 33,943,350 [ es7278 | 1amsls 34,673,595 $ 34673595 | § 730,231 | 2.15%
E - Operating Expenses 82,384,563 82,344,563 84,804,215 | 87,112,852 |- 435,000 86,671,862 | 1smee7| 221%]$ sose1em2 $ 90581602 | § 3,903,830
£-Operating Exp Adjmt . 458,202 - 458,202 - - |
rd of Education 82,344,563 2,344,563 | B3304,215 87571064 - 893,02 86,677,862 1873647 | 2.21%)% 90,581,652 [§ 90581692 |5 3,903,830 4.50%
| 10,153,497 9,015,040 9,224,004 9,025,210 | . : 9,025,210 TR O 10,354,960 | § iSNASBfi $ 9,560,502 js 935,292 | 10.36%
473,491 2,969,160 | 1,275,137 130539% - 8932 1,296,464 21,327 167%| 5 1,356,102 | s Lasziss s sseoa
i | r J 3 { - - £ | }
126,787,380 | 127,24487 128,768,862 131,845,084 - 00%,134 | 130,942,900 2,154,038 TRl § 136,966,349 | 15 135567,947 5 5525047 | 4.30%
SOURCES FOR FUNDING | . [ _ [ 1 . . . f
Other Than FY2023 Property Taxes 475340 | 4349276 | 5,843,649 5,597,801 - 5,597,801 158152 283%)$ 5416709 [§ 250000 $ 5666709 $ 63908 | 1.23%
I | ! | i
Live of Excess of Fund Balance | 285,773 | 7,119,577 4,858,040 3,667,037 - 112,787 3,554,250 | . i1.303.790)  -rupanfs 1,317,500 IE 1,424,385 | § (2,129,865)
operty Taxes, before credhs [ tsasam|  usirses 113,437,173 : 122,580,157 - 789,347 121.790,849 | : 3,303,676 | zmal 130,232,140 | '$ 120476853 | § 7,686,003
[FOTAL SOURCES FOR FUNDING [ 126787380 127,204,487 | 18786852 | 13845034 - 902134 130,942,300 ' 2154038 | 163%[§ 135,966,349 $ 136567547 |§ 5,625,087
Tax Relief - Elderty/Disabled 1,210,000 1,210,000 1,210,000 | 1,210,000 | | 1,210,000 - | oopoxls 1,110,000 | |'s 1110000 | §  (100,000)
Tax Relief - WVAC/Georgetown __20.750 20,750 20,750 20,750 | 20,750 - 0.00%} $ 20,750 |$ 0,750 | § -
Senior snd Other Tax Redief 1,230,750 1,230,750 1,230,750 1,230,750 | | 1,230,750 l - 0.00%[ 3 1,130,750 | [$ 1,130,750 | $ (100,000}
L RATE LEVY 412,933 116,406,384 118,717,923 133810547 - 789347 | 125,021,600 3303,677 s nigezan 18 130,607,604 _§ 7,586,003 |
rand List 4249234560 4281,687,742  47326,099,334  4,388,716,295 : 4,388,716,295 | | 62616361 145%|S  4,433,859,226 | [ 433,880,226 § 45,182,931 | L07%
increase in Grand List -2.08% 0.27% 1037% 0.50% [ 0.50% | @ |
sllection Rate 99.3% 99.0%| 99.3% 99.30% [ 99.30% . 99.30% l 99.30%
LLECTIBLE GRAND LIST | 4219489918 4235870865 |  4,205,816,639  4,357,995281 - | a3s19952m | 62,178,642 145%|$  4,402,822211 '$ 4007822211 3 a4269%0
MILL RATE 57| 274616 27.8685 28.4101 1 32289 | 0129 29.8351 16071 | 5.69%
i | | Dl
LATION OF USE OF EXCESS PUND BALANCE | | hr i . | | | .
Beginning Estimated Fund Balance 16,030,511 20,444,026 17,736,926 | 16,851,540 - 203,000 16,648,540 (1,088385)| 5| 15,014,135 S 67,045 §  15081,80 |
10% Minimum Fund Balance 12,678,738 | 12,724,849 12,878,885 | 13,184,503 | 13,094,290  100% 215404 | 169%) 5 13696635 §  [39840i|S 13656795
Disc v Addition over 10% Mini 500,000 : = 00X : b =
Ending Estimated Fund Balance 13,178,738 | 12,724,448 12,878,886 13,184,503 - ] 13,094,290 10.0%| 215404 | 169% 13606635 |$ (398401 S 13,656,755
Use of Excess Fund balance 2A8L77 3,719,577 4,258,040 3,667,037 203,000 | 3,554,250 (L303,790)| -6 i 1,337,500 | 106,885 | § 1,424,385




