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PRESENT: William Brennan, Harold Clark, Richard Dubow, Ted Hoffstatter,
James Saxe

ALSO PRESENT Sandy Dennies, Richard McArdle, Robert Nemey, Steve Schole,
Pat Sesto, Tom Thurkettle, David Lisowski, Phil Damato, Peter
Lucia, Warren Serenbetz, Kathy Leeds, Alissa Smith (Daily Wilton),
Craig Donofrio (Patch)

Chairman Brennan called the meeting to order at 7:30 p.m.

Land Use Departments

As Director, Robert Nemey spoke on behalf of the Planning & Zoning, Environmental
Affairs, Health and Building Departments. He went over an overall presentation
summary for FY 2013 (attached).

Planning & Zoning — The proposed budget has no major variances (more than $5,000
+) from the current fiscal year.

Building Department — The proposed budget has no major variances. Mr. Brennan
suggested looking at fees for generator installation to make sure we are capturing our
costs. As with all departments, it was suggested going back to look at revenue
estimates to determine if they could be too conservative.

Environmental Affairs — The only variance is a $11,108 increase in group insurance
costs. A vacant position was filled with an employee who is participating in health
insurance for a family.

Health Department — The only variance is a $22,258 decrease in salaries due to a grant
covering the part-time salary of a Public Health Emergency Preparedness Coordinator.



Finance Department

Sandra Dennies, CFO, advised that this department has been extremely busy over the
past year, i.e. implementation of NexGen, a public safety system; initiation of changes in
banking to reduce fees; implementation of a new tax software; working with the Board of
Education on moving to a self-funding insurance plan; identifying a new auditing firm
and producing the Comprehensive Annual Financial Report. As suggested by the
auditors, they are working with the Board of Education and Library to look for any cost-
saving that could be accomplished through consolidation.

The main variance in the proposed budget is the installation of New World Systems
integrated software. There is an increase in Longevity with two new employees
becoming eligible; a 30% savings in Telephone costs due to the efforts of Peter Lucia;
and a 66.67% savings in bank fees due to the change to Webster Bank.

In Revenue, we will be receiving a Municipal Revenue Sharing Grant, estimated at
$240,000. This is a new program by the State in lieu of the MME (Manufacturing,
Machinery and Equipment) tax that municipalities no longer collect directly from their
commercialfindustrial properties assessments. We expect a substantial net loss from
this new State policy.

Also, we are beginning to see some increase in interest due to the new policy of
investing undesignated fund balances.

Assessor — There is an increase in capital costs for the “partial” revaluation required this
year. This involves an update of values based on sales, not an inspection of every
property, which is much more costly and will be required in 2017.

Tax Collector — Overall budget request is 7% less than last year due to the retirement of
a senior staff member, with savings in salary, longevity and pension benefits. Mr.
Damato is requesting a part-time employee for peak collections during the summer to
assure quality service to the public.

Information Systems — John Savarese, Director, gave an overview of the duties of the
IS Department, which involves infrastructure and support of all departments. Increases
in the budget requests reflect the period of change that we are in right now. The biggest
increase is the Shared Data Link, involving the Town, Board of Education and Library.
A fiber-optic steering committee has been meeting for several months. Those present
tonight include:

Library — Kathy Leeds, Judy Higby, Whitney Janeway, Bob Kelso Dave Palmieri, Janice
Hess, Elaine Tai-Lauria



Board of Education — Mathew Hepfer (Technology Director), Ken Post, and Laura
Schwemm (BOE).

Town — Sandy Dennies, Tom Thurkettle, Peter Lucia and John Savarese

A unique opportunity has presented itself, offering the ability to save $1.3 million in the
cost of road openings to lay pipes in the ground for fiber-optics. Trenches are planned
for the extension of the sewer lines to Miller Driscoll School, as well as plans by Yankee
Gas for possible gas-line extension.

These links between buildings could allow for coordination and collaboration, especially
between the Town and Schools, creating future opportunities for cost savings, i.e.
combined payroll, human resources, finance functions. During recent lengthy power
outages, it was learned that the Library has a dramatic role in providing services during
times of emergency, and could serve as a back-up facility for the Town Hall and BOE.

Ms. Dennies pointed out that low interest rates for this project would amount to 1.6%
over ten years.  All neighboring towns are already benefiting from this type of
technology link between public buildings.

Mr. Dubow agreed that even in difficult times, we have to move forward. This is a real
service to the future of the town.

Annual Town Meeting

Mr. Saxe moved to hold the Annual Town Meeting on Tuesday, May 1, 2012 in the
Clune Center and the Adjourned Town Meeting on Saturday, May 5, 2012 in the Clune
Center.

Having no further business, the meeting was adjourned at 9:50 p.m.

oy

Jdn Andras

ecording Secretary

(taken from video)

att: Land Use Budget Summary
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