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PRESENT: First Selectwoman Lynne Vanderslice, Joshua Cole, Kimberley Healy, Basam 
Nabulsi, Ross Tartell 

  
GUESTS:     BoE Chair - Debbie Low, Superintendent of Schools - Dr. Kevin Smith, Fire Chief 

Jim Blanchfield, CFO Anne Kelly-Lenz 
  
A. Call to Order 

Ms. Vanderslice called the meeting to order at 7:03pm. 
  

B. Executive Session to Discuss Possible Appointment New Director of Public Works as of 
February 1, 2022 

 Ms. Vanderslice asked for a motion to go into Executive Session to Discuss Possible 
Appointment New Director of Public Works as of February 1, 2022.  Motion moved by Mr. 
Cole seconded by Mr. Tartell and carried 5-0. 

 
 Out of Executive Session and Back in Regular Session at 7:33pm. 
 
C. Public Comment 

None. 
  

D. Consent Agenda 
Motion made by Ms. Healy seconded by Mr. Tartell and carried 5-0 to approve the Consent 
Agenda as follows: 
  

Minutes 
-     Board of Selectmen Regular Meeting – December 21, 2021 
-     Board of Selectmen Special Meeting Executive Session – December 28, 2021 
 

 Refunds 
-     As per Tax Collectors Memo dated December 28, 2021 

 
Gifts 

-     Thomas M. & Esther C. Flannagan Charitable Trust – Food Pantry - $500.00 
-     Irene R. Farley – Food Pantry - $50.00 
- Wilton Presbyterian Church – Social Services Gift Fund - $600.00 
- Ruth & Zachary Sachs – Fire Department Gift Fund - $350.00 
- Patricia M. Giacalone – Fire Department Gift Fund - $100.00 



 
 

E. Discussion and/or Action 
       1.   Social Services Commission Report 

Item tabled. 
  

2.   Discussion of Possible Change in the Budgeting of BoE Operating Capital Expenses – 
Anne Kelly-Lenz, Debbie Low, Kevin Smith 

 Ms. Vanderslice introduced Ms. Low, Dr. Smith and Ms. Kelly-Lenz who presented the 
rationale for the change.  After discussion consensus of support from the Board of 
Selectmen to move forward with changes discussed.  Next step is to get support from 
the Board of Finance. 
 

3.   Resignation of CFO Anne Kelly-Lenz and Plan for Replacement  
Ms. Vanderslice noted that CFO Anne Kelly-Lenz resigned her position as CFO for the 
Town of Wilton.  Ms. Vanderslice read a statement commending her for her work as the 
CFO for both the BoE and the Town.  She noted she will be missed tremendously.  She 
then reviewed the attached presentation on the Plan for Ms. Kelly-Lenz’ replacement 

  
4.   FY2022 and FY2023 Staffing Recommendations 

Ms. Vanderslice began the discussion on FY2022 and FY2023 Staffing 
Recommendations.  
Ms. Vanderslice reviewed the attached presentation with the board and discussed the 
possibility of hiring a Town Administrator due to the increased complexity and demands 
on the  First Selectperson role.  She opened the floor to the board for discussion on the 
presentation.  Consensus from the board was to move forward with the consideration of 
a Town Administrator.  Ms. Vanderslice to present a job description for review at the next 
BoS meeting or possibly a Special Meeting. 
 

5.   Fire Truck – Houston Galveston Area Council Cooperative Purchasing Program 
Ms. Vanderslice introduced Fire Chief Jim Blanchfield who requested authorization for 
the town to join this nationwide purchasing cooperative in Texas.  Ms.  Vanderslice 
recommended expanding the authorization to any cooperative, subject to no cost and 
Town Counsel review.  Chief Blanchfield noted expected  savings on fire trucks along 
with other items needed for the department.  Chief Blanchfield noted that this does not 
interfere with the bid process that is in place, but an additional option that would aid in 
the process.  Discussion amongst the board and Chief Blanchfield.  Ms. Vanderslice 
asked for a motion to be made either to authorize the First Selectwoman to execute the 
required agreements to become a member of the Houston Cooperative Purchasing 
Program or for a much broader motion for the balance of the fiscal year to enter into 
Cooperative Purchasing Programs that require no financial commitment subject to 
Town Counsel Review.  Motion made by Ms. Healy to authorize the First Selectwoman 
for the balance of the fiscal year to enter into Cooperative Purchasing Programs that 
require no financial commitment subject to Town Counsel Review.  Motion seconded by 
Mr. Cole and carried 5-0. 
  

6.   Possible Appointment of a Director of Public Works as of February 1, 2022 
Ms. Vanderslice Discussed the Possible Appointment of a Director of Public Works as 
of February 1, 2022. Ms. Vanderslice recommended Assistant Director/Town Engineer 
Frank Smeriglio to the appointment of Director of Public Works as of February 1, 2022.  
She noted that Mr. Smeriglio has been with the Town approximately 3 years and has 
done an extraordinary job in his position and has put a number of things in place to 
help the DPW department.  Motion to appoint Frank Smeriglio to the position of 
Director of Public Works/Town Engineer subject to final negotiations of his salary and 
effective February 1, 2022.  Motion moved by Mr. Tartell, seconded by Mr. Tartell and 
carried 5-0. 
   
 



 
7. Possible Appointment of Nicholas Lee – Inland Wetlands Commission 
 Ms. Vanderslice noted that Mr. Lee was a previous member on the Inland Wetlands 

Commission but had termed out after serving 10 years.  She noted that she spoke to 
Town Counsel about appointing him again as there is a need for an experienced 
member on the commission.  Town Counsel advised that would not be an issue.  After 
discussion, motion moved by Mr. Tartell to appoint Nicholas Lee as a representative to 
the Inland Wetlands Commission.  Motion seconded by Ms. Healy and carried 5-0. 

 
8. Discussion of Remote/Hybrid/In-Person Meetings 

Ms. Vanderslice began the discussion of Remote/Hybrid/In-Person Meetings.  
Consensus by board is to continue to have BoS meetings via zoom.  
 

F. Selectmen’s Reports 
1.   First Selectman 
      Ms. Vanderslice reviewed the subject below with the board: 

- 2022 JAG Local VCP Grant. 
 Ms. Vanderslice noted she authorized the application for the 2022 JAG Local 

VCP Grant, which is a federal grant with deadline prior to the meeting. She noted 
if the grant was awarded, it will be presented to BoS at that time for acceptance. 

   
2.   Selectmen 

Ms. Healy 
Ms. Healy suggested a forum where the different boards present what they do and 
how they work.  Ms. Vanderslice suggested she speak with the League of Women 
Voters.  Ms. Healy thanked CFO Anne Kelly-Lenz for her service to the Town. 
 
Mr. Cole 
Mr. Cole thanked CFO Anne Kelly-Lenz for her years of service to the Town and noted 
she will definitely be missed. 
  
Mr. Tartell 
Mr. Tartell thanked CFO Anne Kelly-Lenz for her service to the Town.  Shared his 
thoughts on a social services commission report he had prepared.   
 
Ms. Nabulsi 
Mr. Nabulsi also thanked Ms. Kelly-Lenz for her service to the Town.  He requested 
the following be added to a future BoS agenda; School Sisters of Notre Dame property 
and if the town can have a hand in that; Status of transfer station and progress being 
made with new management and how to better serve community; Settling litigation and 
insurance coverage - possible presentation on the town’s insurance.  Ms. Vanderslice 
responded to Mr. Nabulsi’s inquiries. 
 
With regard to Mr. Nabulsi’s question on the Sisters of Notre Dame property, Ms. 
Vanderslice asked for a motion to add to the agenda as item G1 Consideration for the 
formation of Sub-Committee to study whether there is Town interest in the School 
Sisters of Notre Dame property.  Motion moved by Mr. Nabulsi, seconded by Mr. 
Tartell and carried 5-0  
 

Ms.  Kelly-Lenz thanked all for their kind words and noted that she enjoyed working for the Town 
and her time working with the First Selectwoman and the Board of Education.  She noted that she 
learned a lot working with all the boards and seeing how well they all worked together. 

 
G. Consideration for the formation of Sub-Committee to study whether there is Town interest in 

School Sisters of Notre Dame Property 
 Motion to form a Sub-Committee to study whether there is Town interest in the School Sisters 

of Notre Dame Property with Josh Cole and Bas Nabulsi as members.  Motion moved by Ms. 



 
Healy, seconded by Mr. Nabulsi and carried 5-0.  Ms.  Vanderslice reviewed the rules for the 
Sub-Committee. 

 
H.   Public Comment 

None. 
       
I. Adjournment  

There being no further business, motion to adjourn meeting at 9:12pm.  Motion moved by Ms. 
Healy, seconded by Mr. Tartell and carried 5-0. 
  
Jacqueline Rochester 
Recording Secretary 
Taken from Video 
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Evaluation of the Combined BOS-BOE CFO

• The 2017 Consolidation of the BOS and BOE Finance Departments under single leadership has 
been beneficial.

• Operationally
• Prior to the consolidation, the Town and the BOE operated two different and independent financial and payroll 

systems.   Under combined leadership, the BOE department moved to the Town’s financial and payroll systems, 
resulting in operating efficiencies for both departments.

• Financially 
• More than $1 million of cumulative wage, benefit and consultant savings over the four year period.
• BOE avoided more than $100,000 in software acquisition and installation costs.

• Qualitatively
• While under CFO Anne Kelly-Lenz’s leadership, the quality of and BOF confidence in BOE financial data 

improved.

• Work remains.
• The demands on the CFO are such that another resource is required.

• A mid-year BOS Finance department hire is in the current year budget.

• We have not yet been able to consolidate the two departments into one physical location.
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Plan to Meet FY2022 and FY2023 Staffing Needs

• Plan for CFO Search
• Initially in-house as was successfully done for the Director of Land Use Management 

and Town Planner search
• Post job on various internet sites, including municipal and municipal CFO specific.  
• Direct outreach to potential candidates
• Interview Committee comprised of Lynne Vanderslice, Kevin Smith and BOF Member

• If in-house approach is not successful, engage a search firm.

• Plan to Provide Needed Additional Resources
• Hire the budgeted finance position, and/or 

• Consideration of a new position to support the CFO and meet the increasing demands 
and expectations of the first selectperson.
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Identified Need in the First Selectperson’s Office

Starting in 2019, the Board of Selectmen has discussed the increasing demands and 
expectations of the first selectperson and the possible need for additional resources.

• The responsibilities of the first selectperson have increased and become more complex. 
Requiring a selectperson with a wide range of professional expertise.

• There is an identified benefit to the Town of having a first selectperson with a leadership 
role within the Western Connecticut Council of Governments (WestCOG) and/or the 
Southwestern Region Metropolitan Planning Organization (SWRMPO).

• There is an identified benefit to the Town of having a first selectperson actively engaged with 
state issues and participating or advocating on a state level. 

• Residents increasingly expect a 24/7 government and an equally responsive first 
selectperson, accessible by multiple means of communication.
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Scope of the First Selectperson’s Role and Responsibilities

• As of 2/1/22:
• The current first selectwoman is responsible for 

• Over 150 employees, with twelve paid individuals/department heads reporting directly, 
• Oversite of three non-employee appointed positions and,
• Oversite of approximately 20 permanent and temporary appointed boards/commissions with over 100 

members.

• The current first selectwoman is the chair of the Board of Selectmen, the Employees Retirement Trust, 
the Water Pollution Control Authority and Alternating Chair of the Wilton-Weston Advanced Life Support 
Association

• The current first selectwoman holds the following non-Town of Wilton board positions 
Member-WestCOG Board of Directors Member and Chair-SWRMPO Board of Directors
Member-WestCOG Executive Committee  and Secretary
Member and Vice Chair-Western Connecticut Economic Development District

• Historically the first selectperson was an ex-officio board member of the Wilton Chamber of 
Commerce and a member of Kiwanis. (Dues paid by the Town until Dec 2015.  Then became a personal membership.)   

• The current first selectwoman is no longer able to attend  meetings 
• The current first selectwoman recently withdrew her personal Kiwanis membership.
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How Do Other Communities Provide Support for the First Selectperson?

Similar or Area Municipalities-Position/Population

• Town Manager-Statutorily Defined as the Town’s CEO-As of 2019, 31 Towns, 4 of which had a 
first selectperson & 29 a Town Council-None in Fairfield County (https://www.cga.ct.gov/2020/rpt/pdf/2020-R-0332.pdf )

• Avon 18,900 Simsbury 24,500
• Clinton 13,000

• Town Administrator or Chief Administrative Officer
• Weston 10,300 (part-time first selectwoman/man)
• Darien 21,700
• Greenwich 65,500
• Fairfield 61,500

• Other Full-time Professionals within the First Selectperson’s Office
• Administrative Chief-New Canaan 20,600
• Chief of Staff-Fairfield (in addition to a Town Administrator) 61,500

• Operations Director-Westport 27,200

• No Full-time Professional within the First Selectperson’s Office
• Wilton 18,500 Redding 8,800
• Ridgefield 25,000
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Characteristics of Support Options

• The Town Manager position diminishes the role of the Board of Selectmen/First Selectperson in 
department operations. The Town Administrator/Chief Administrative Officer position does not. 

• A municipality can more easily change from a Town Administrator/Chief Administrative Officer 
position to a Town Manager position without risking the loss of the existing Town 
Administrator/Chief Administrative Officer. A move from a Town Manager to a Town 
Administrator/Chief Administrative Officer does risk the loss of the Town Manager as the individual loses 
their autonomy. 

• The other support positions have a more limited role and thus don’t provide continuity and 
professional management.  

• Based on area municipalities, the salary of a Town Administrator is expected to be in the 
$185,000 to $205,000 range.   The cost of the position would be partially offset by 
• A reduction in the compensation of the first selectperson to reflect the reduced duties and time 

commitment.
• Efficiencies and cost saving expected to be identified and executed by the Town Administrator. 8



Benefits of the Different Positions

• Town Manager and Town Administrator/Chief Administrative Officer positions provide the 
following benefits
• Continuity in Government Services, even with a change in the first selectperson.  A new first 

selectperson, no matter how experienced, generally needs a year or more to get up to speed. 

• Ensure Professional Management of the Town, increasing the pool of first selectperson 
candidates.

• Allow the First Selectperson to focus on long-term strategic improvements and investments and 
advocacy.

• Expands the pool of potential qualified candidates for first selectperson, as the role does not 
require expansive knowledge and skills and requires less time. 

Article of Interest regarding Clinton CT decision to move to professional management:
https://ctexaminer.com/2019/07/25/clinton-to-replace-board-of-selectmen-with-town-council-and-town-
manager/
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Role of the Town Manager

Source:  Office of Legislative Research, By: Jessica Schaeffer-Helmecki, Associate Legislative Attorney 
December 22, 2020 https://www.cga.ct.gov/2020/rpt/pdf/2020-R-0332.pdf  

• “A town manager is a municipality’s chief executive officer (CEO). In most municipal forms of government, 
the CEO (e.g., the mayor or first selectman) is elected. But town managers are hired by the municipality’s 
legislative body (generally a town council or board of selectmen). 

• The council- manager form of government is thought to professionalize the CEO position — most towns pay 
their managers a salary and require he or she have a Master of Public Administration — and minimize the 
role of partisan politics in the administration of the local government. 

• The responsibilities of a town manager, sometimes called a city manager or general manager, vary by town 
and the manner in which the role was created (i.e., by charter or by vote, as explained below). But generally, 
the town manager executes the legislative entity’s policies, prepares a budget and presents it to the board 
of finance, and oversees the day-to-day management of town business. The town manager usually has the 
authority to appoint and remove department heads, as well. 

• Municipalities are authorized to establish a town manager as CEO under two statutes: (1) CGS § 7- 193 (for 
towns with a home rule charter) and (2) CGS § 7-98 (for towns with a board of finance). 
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Role of the Town Administrator/Chief Administrative Officer

• The authorization for a Town Administrator /Chief Administrative Officer is often found within a town’s 
charter.  
• In Wilton’s, Article V, C-18 C. allows the Board of Selectmen to approve the First Selectperson’s delegation of 

administrative duties.
• As the position isn’t defined within CT Statutes, each municipality defines the role. 

• The following are excerpts from the position descriptions of area municipalities.
• Greenwich: “the Town Administrator is responsible for all administrative functions relative to the daily operation of 

the Departments under the supervision of the First Selectman. The Town Administrator also represents the First 
Selectman in the daily operation and administration of all town departments and offices.”

• Darien: “A professional public manager,……, makes policy recommendations, acts as an advisor and informational 
resource, carries out Board directives and policies, and coordinates the efforts of Town departments. Administrative 
areas of responsibility include budget development, performance measurement and evaluation, grant 
administration, program review, insurance administration, and purchasing.”

• Weston: “Manage Town employees. Assist in preparing the Annual Town Budget. Aid the First Selectman in analyzing 
and reviewing programs, activities, and budgets and their short-term and long-term financial and cash flow 
implications.”

• Because the position assumes the responsibility for the budget plus supervision of other town 
departments, the position provided relief for both the first selectperson and the CFO. 
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What might be the current First Selectwoman’s Org Chart with a Chief Administrative Officer?
(Land Use would remain with first selectwoman because of increased development.)
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