OFFICE OF THE
FIRST SELECTMAN

Telephone (203) 563-0100
Fax (203) 563-0299

Email to:
lynne.vanderslice@wiltonct.org

WILTON TOWN CLERK BOARD OF SELECTMEN
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First Selectman
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Second Selectman

David K. Clune
Selectman

Lori A. Bufano
Selectman

Richard J. Dubow
Selectman

TOWNHALL
238 Danbury Road
Wilton, CT 06897

PRESENT: First Selectman Lynne Vanderslice, Richard Dubow, Michael Kaelin,

David Clune, Lori Bufano
GUESTS: Anne Kelly-Lenz, Sarah Taffel, Mark Ketley
OTHERS: Members of the Press and Members of the Public
Ms. Vanderslice called the meeting to order at 7:33 p.m.

A. Consent Agenda

Motion made to by Ms. Bufano to approve the consent agenda as follows, seconded by

Mr. Kaelin and unanimously carried.

Minutes
- Board of Selectmen Meeting — May 2, 2016, 2016

Refunds
- As per Tax Collector's Memo dated May 11, 2016

Gifts

- The Greens at Cannondale — for Senior Center Newsletter — $425.00

- Wilton Meadows — for Senior Center Newsletter - $425.00

Ms. Vanderslice requested a motion be made to adjust the agenda to move Item 3 on
the agenda (Trackside) fo Item 1. Motion moved by Ms. Bufano, seconded by Mr.

Clune and unanimously carried.



B. Discussion and/or Actions

1.

Trackside

Mark Ketley reviewed the various activities and programs that occur at
Trackside. He noted that Trackside is used for a wide range of activities by
organizations and citizens of Wilton. Documents are attached regarding
usage and financials as well as letters from individuals stating the need for
such a facility in Wilton. Mr. Dubow suggested taking a look at a policy to
establish a capital fund where you arbitrarily take a percentage of rental
revenues and put it into a capital fund. Ms. Vanderslice noted that with cuts
expected from the state, she would like to challenge the Trackside Board
over the next six months before coming back with budget to try and develop
a plan on how to reduce the amount of money that Trackside is looking for
from the Town.

. Main Street Grant — Schencks Island

Ms. Vanderslice reviewed the request from Bob Nerney of Planning and
Zoning to pursue an application for a Main Street Grant with regard to
improvements at Schencks Island. Memo is attached from Mr. Nerney. The
deadline for application for the grant is the end of May. Motion made by Mr.
Clune to allow Bob Nerney of Planning and Zoning to move forward with the
application for the Main Street Grant for improvements at Schencks Island
and allow the First Selectman to sign the application. Motion seconded by
Ms. Bufano and unanimously carried.

Financial Report - CFO

e April Report — CFO Anne Kelly-Lenz reviewed the attached financial
report with the Board of Selectmen.

e Miller Driscoll Building Project — Ms. Kelly-Lenz reviewed the attached
Miller Driscoll Report. Ms. Vanderslice noted that once a month the
report will be forwarded to the Board of Selectmen and once a quarter
the Board will have a report from the Chair of the Building Committee.

e Board of Assessment Appeal Results — Ms. Kelly-Lenz reviewed the
attached results from the Board of Assessment Appeal hearings.

e Moody’s Rating/Bond Sale — Analyst from Moody's were well
acquainted with the Town and what we did. Analyst pointed out that
our OPEB funding is at 54% which is one of the highest in the state.
Bond Sale - Robert Baird Company was chosen as the winning
bidder. They submitted the lowest rate of 2.165%. Closing on bond
documents to take place this week.

Legal Review Committee - RFP

Mr. Clune noted that he incorporated the changes suggested from the
previous Board of Selectmen meeting. Non discrimination language, model
certification for respondents to say they are in compliance with federal, state
or town non discriminatory laws and regulations and questions around
insurance. Added more around the idea of scope of work the town is
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seeking. Ms. Vanderslice posed the question of listing the various types of
counsel the Town requires. Mr. Dubow asked to review the Audit RFP’s
which were referenced. Voting on the RFP will take place at the next Board
of Selectmen’s meeting.

5. Legislative Update
Ms. Vanderslice noted we received an unbudgeted cut to the Education Cost
Sharing Grant of $540,000 which was partially offset by the awarding of an
unbudgeted sales tax revenue sharing grant. The net shortfall in the FY
2017 budget for all municipal aid is $165,000. Municipal aid compared to
FY16 is a decrease of $415,000. Good news is that in the bonding bill there
is language that we are exempt from excess space reduction so Miller
Driscoll reimbursement goes back up to 22%. Bill should be approved as is.

6. Appointments/Reappointmenis

Ms. Vanderslice noted that we have several unaffiliated citizens interested in
the vacancies becoming available for the Economic Commission. They have
been notified of the process to put themselves up for consideration. Mr.
Clune suggested setting up a form to be used by candidates to obtain the
signatures required. Ms. Vanderslice noted two people up for reappointment
to the Economic Development Commission (Jennie Wong and Gil Bray).
Motion made by Mr. Dubow to reappoint Jennie Wong and Gil Bray to the
Economic Development Commission. Motion seconded by Mr. Clune and
unanimously carried.

7. Miscellaneous Other Business
Annual Town Meeting Vote — Ms. Vanderslice thanked Scott Lawrence for
acting as Moderator. Noted she received a number of positive comments
about how he conducted the meeting. She also thanked the Registrars and
the Poll workers for their contributions during the vote. Noted that Tina
Gardner will not be running for Republican Registrar in the next election.
Discussed adding an additional check in table for the next Annual Town
Meeting. Mr. Dubow suggested the meeting start earlier and be consistent
year to year as the to the meeting venue.

B. Reports

First Selectman’s Report
Commented on the panel/community discussion Wilton 2025: Architecture and
Planning — Past , Present and Future held at the Library.

Connecticut Tree Festival in Cranbury Park this weekend May 21, 2016 from
11:00AM to 3:00PM.

Gilbert & Bennett Cultural Center is having an art exhibit thru May 30, 2016 from
10:00AM to 4:00PM.
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Selectmen’s Reports

Mr. Dubow

Mr. Dubow once again reiterated the program that took place at the Library was
an excellent evening. Mr. Dubow

Mr. Kaelin
Town meeting was one of the best. Was a very positive meeting and brought a
lot of good ideas. Definitive approval of budget and bonding projects.

Mr. Clune

Mr. Clune noted questions at town meeting were very good. Encouraged citizens
should get involved in the process earlier with questions so that the various
boards have a chance to act on them and give answers that are meaningful to
help with making decision on the town going forward.

Ms. Bufano

Ms. Bufano spoke regarding the handbook on boards and commissions and
noted that Mr. Clune was kind enough to send her some information and she has
done some research as well. She noted that she hopes to come back at the next

meeting with an outline of a possible handbook for the town’s boards and
commissions.

C. Public Comment
None

D. Adjournment — Having no further business, motion made by Mr. Clune to adjourn
meeting at 9:03PM. Motion was seconded by Mr. Dubow and unanimously
carried.

_//%;v/g%\

Jacqueline Rochester
Recording Secretary
Taken from Video
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TOWN OF WILTON
Town Hall Annex
238 Danbury Road
Wilton, Connecticut 06897

PLANNING & ZONING
DEPARTMENT
Telephone (203) 563-0185
Fax (203) 563-0284
www.wiltonct.org

MEMORANDUM
TO: Lynne Vanderslice, First Selectman
FROM: Bob Nerney, Director of Planning and Land Use Management @M/\
RE: 2016 Main Street Investment Fund — State of Connecticut Grant

DATE: May 16, 2016

In spite of the State’s ongoing budgetary problems; the Connecticut Department of Housing is
currently soliciting applications for qualified projects under its Main Street Investment Fund

program. This program provides funding opportunities of up to $500,000 for downtown projects
deemed capable of stimulating economic development.

If amenable, the Board of Selectmen, may want to consider pursuing funding for improvements
to Schenck’s Island. Talk of a possible outdoor stage and lawn area has been discussed in the
past with an eye toward augmenting seasonal cultural opportunities in the village center. Such
venue could host summer evening concerts, theatrical and children productions, art and dance
shows, movie night and so forth. Coincidentally, the idea follows an open forum at the library

last week where many residents, ranging from young to senior, expressed regret over the lack of
cultural opportunities in Wilton.

Note, design costs are not covered by the grant and the Town is generally expected to assume
some of the project cost. However, in the past, the Town has greatly minimized cost through the
use of in-kind labor and construction equipment.

The program is competitive with no guarantee of approval. However, Wilton has been quite
successful in the past in securing project funding as evident by the sidewalk enhancement project
and the train station pedestrian bridge project. Applications are due at the end of this month.



May 12, 2016
Mr. Chris Burney
Director of Facilities
Town of Wilton
238 Danbury Road
Wilton, CT 06897

Re: Miller Driscoll Additions and Alterations
217 Wolf Pit Road
Wilton, CT 06897
Status Report #2

Dear Chris,

The following is a project status report for The Miller Driscoll Additions & Alterations Construction
Project through May 12, 2016. The following are the highlights of this project to date:

I. Status of Procurement

Executed Contracts:
1. All Trade Contractors have been executed.

Contracts Unexecuted:
1. Meyer Moving
2. Extreme Networks — IT Equipment
3. CBS — Smart Boards

I1. Status of Budget and Contingency

See BUDGET REPORT WORKSHEET included in package.

TIL. Status of Contracts, General Requirements, & Un-boughts

See CONTRACT STATUS WORKSHEET included in package

IV.  Status of Potential Change Orders

There are currently a total of 83 Potential Change Orders with an approximate value of $92,252. The
remaining approximate costs are broken out into the following categories;

1. Design Driven 45 Potential Change Orders
2. Unforeseen Conditions 13 Potential Change Orders
3. Owner Request 16 Potential Change Orders
4. Town Authorities (P&Z, FM, et...) 4 Potential Change Orders
5. Unsolicited — Submitted by Contractor 5 Potential Change Orders



Status Report #2

V. Status of Schedule and Project

Page 2 of 2
May 12, 2016

The New Addition is on schedule. Concrete Slabs are complete as of today. Structural Steel is
substantially complete. Interior MEP infrastructure and block walls are 45% complete. Roofing has
started and will be substantially complete the month of May. All curtain wall and window framing
has shipped and the glass is due to arrive on site June 20, 2016. Underground plumbing is complete in
Lower Level Miller and new interior wall framing will begin May 16, 2016.

W 0o N O U W
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Description
Peach Core Demo
Complete Concrete
Pour Slab Pre-K
Pour Remaining Slab
Start Steel Erection
Building Water tight
Start Interior Finishes
Install Kitchen Equip
Complete Sitework
Substantial Completion
Start Site Summer 2016
Complete Site 2016
Start Phase Il
Complete Phase 1l
Start Phase il
Complete Phase Il
Start Site Summer 2017
Complete Site 2017
Start Phase IV
Complete Phase iV
Start Phase V
Complete Phase V

Very Truly Yours
TURNER CONSTRUCTION COMPANY

Michael Douyard
Sr. Project Manager

Turner Construction Company

Cc:

G. Hemmerle, MDBC

T. Tregellas, TCCo
File

Contract Date

12/24/2015
3/21/2016
4/13/2016
5/9/2016
5/11/2016
8/23/2016
8/3/2016
8/25/2016
6/29/2016
12/23/2016
6/16/2016
8/5/2016
6/6/2016
8/24/2016
12/26/2016
7/3/2017
6/12/2017
8/11/2017
6/12/2017
8/24/2017
7/19/2017
10/30/2017

Actual Date
12/24/2015
4/15/2016
3/24/2016
5/12/2016
4/18/2016

Variance
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MILLER DRISCOLL RENOVATION
IDENTIFIED POTENTIAL COST SAVINGS

DATE: May 12, 2016

IDENTIFIED POTENTIAL COST SAVINGS:

None identified at this time.



MILLER DRISCOLL RENOVATION
ANALYSIS OF APPROVED CHANGE ORDERS

DATE: MAY 12, 2016

ANALYSIS OF APPROVED CHANGE ORDERS:

CONTRACT CO AMOUNT DISCUSSION
Barrall & Konover Floors 15,245.00 | |Broad loom in lieu of carpet tile
CT Masons 17,000.00 /| |Alternate 6 - cleaning of exterior masonry walls
Modular Space Corp -34,405.00||Deduct Smart Boards at portables

9,157.44||Additional catch basin at portables

2,526.55||Change exterior lights on portables

-22,721.01

Silktown Roofing 15,000.00 | |Provide copper in lieu of Zinc
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MILLER DRISCOLL RENOVATION

SOFT COST STATUS
CONTRACTOR/VENDOR DESCRIPTION OF WORK BUDGET COMMITTED BALANCE
DESIGN AND CM SERVICES:
TRC Hazm Mat Hygenist 245,000 243,334 1,666
Admiral Conservation Locate Utilities 1,575 -1,675
Tai Soo Kim Architectual and Engineering 2,243,667 2,230,090 13,577
Tai Soo Kim Traffic Study 11,333 11,233 100
Turner Preconstruction Compensation 154,135 85,913 68,222
Chase Environmental Remove materials for haz mat testing 8,150 8,150 0
Burns Water line and meter pit 41,765 41,765 0
CCA Portable as built survey 950 950 0
CES Commissioning Agent 100,000 89,440 10,560
INSPECTION AND UTILITY FEES:
Special Testing Laboratories Materials testing 145,000 585 144,415
GM2/Welti (passes through TSK) Special inspector 30,000 30,000 0
Town of Wilton State permit fee 11,000 9,880 1,120
TSK Third party drawing review 30,000 29,700 300
Eversource Utilities Service 127,000 10,595 116,405
Evesource Furnish and install natural gas service 200,000 200,000 0
FF&E: :
Extreme Networks, CBS Telephone and Data Equipment 398,000 5,653 392,347
n/a - unnamed Furniture, Fixtures, & Equipment 600,000 600,000
n/a - unnamed Playground Equipment 195,000 195,000
MISC. ADMINISTRATIVE COSTS:
HD Segur Builder's Risk Insurance 167,000 70,809 96,191
Owner Owner administrative costs 13,000 13,000
Various news outlets Advertsing 2,000 359 1,641
Diversified Bid Consultant 15,000 14,306 694
Meyer Moving Moving 75,000 75,000 0
Wilton Public Schools Custodial overtime 30,000 30,000
Eagle Leasing Storage container - furniture 5,000 2,401 2,599
Shipman & Goodwin, Gregory & Adams |Legal Fees 75,000 51,821 23,179
4,923,000 3,213,559 1,709,441
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