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Methodology

 Summarized the emails and comments from hearings

* |dentified emails and comments that provided direct point of view on
budgets like
* support or not support
* find efficiency, reduce
e consider alternate areas to reduce

e Summarized results based on this subset above

* Analyzed the text in the emails and comments to create “Themes” of
feedback that the residents are providing (to use as a guideline)




Feedback Timeline

Comment Counts
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Resident Feedback Summary
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64 Unique Residents provided feedback either via
emails or comments during the hearings on various

topics 2/3' of these 53 Residents commented specifically
to support the BOE budget

Of the 64; 53 Residents provided specific feedback
on budgets
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What's on Residents’ Minds? \
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1/3" of the 53 Residents commented to support reallocateboe  keepclubssportsteachers
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more efficiency and rethinking the budgets rethinkandreducespend
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