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A G E N D A

PROJECT UPDATE

CURRENT DESIGN

PROBABLE COSTS

MOVING FORWARD
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P R O J E C T  T I M E L I N E

2000’S

2004

EXPANSION & RENOVATION OF MUNICIPAL 
CAMPUS (INCL. ADDITION TO POLICE) 

DEFEATED AT SPRING TOWN  MEETING

THIS WAS 28 
YEARS AGO!

2010’S 2020’S

FACILITY REPORT 
PRODUCED BY 

POLICE DEPARTMENT

SPACE NEEDS ASSESSMENT
PRODUCED BY ARCHITECT

OTHER CAPITAL IMPROVEMENTS
MILLER-DRISCOLL SCHOOL & 

COMSTOCK COMMUNITY CENTER

CURRENT BUILDING 

COMMITTEE APPOINTED

POLICE-TOWN HALL CAMPUS STUDY COMMITTEE 
• EXPLORED A NEW OR RENOVATED BUILDING

• STUDIED DEFICIENCIES AND NEEDS OF THE WPD, TOWN HALL AND 

ANNEX, AS WELL AS ASSESSED THE AVAILBLE SPACE AT COMSTOCK

RECOMMENDATION PRESENTED 

TO BOARD OF SELECTMEN

SOR REVISED

PROJECT HOLD DUE 

TO PANDEMIC

• MOVE FORWARD IN DEVELOPING 
PRELIMINARY WORK

• TASKED WITH RECOMMENDING THE 

MOST COST EFFECTIVE AND 

PROGRAMMATICALLY BENEFICIAL 
SOLUTION TO THE BOARD OF SELECTMEN 

THIS WAS 18 
YEARS AGO!

2012 2013

STUDY COMMITTEE 
APPOINTED 

2016 2018 2019 2022

SPRING TOWN 
MEETING

DETERMINED NEW CONSTRUCTION
MOST COST EFFECTIVE
COMPARED TO MULTIPLE ADDITION 

RENOVATION SCHEMES

HIRED TECTON 

ARCHITECTS 

FOR DESIGN 
SERVICES

2020 2021

AUTHORIZED TO CONTINUE DESIGN 

& PROVIDE UPDATED COST ESTIMATE 
FOR FUNDING APPROVAL IN 2022



P R O J E C T  U P D A T E

T H E  D E S I G N  T E A M ,  I N  P A R T N E R S H I P  W I T H  T H E  T O W N ,  H A S  C O N T I N U E D  T O  

P R O G R E S S  T H E  D E V E L O P M E T  O F  T H E  N E W  P O L I C E  S T A T I O N  D E S I G N .

S I Z E  &  C H A R A C T E R  O F  A L L  F E A T U R E S  A N D  B U I L D I N G  S Y S T E M S

S I T E  L O G I S T I C S  &  P H A S I N G

B U I L D I N G  E N V E L O P E  E F F I C I E N C Y

E X T E R I O R  D E S I G N  D E V E L O P M E N T
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I N T E R I O R  D E S I G N  R E F I N E M E N T

C O N S T R U C T I O N  D E T A I L I N G

S P E C I F I C A T I O N S
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S I T E  P L A N



F L O O R P L A N S /  M A I N  L E V E L



F L O O R P L A N S /  U P P E R  L E V E L



E X T E R I O R  P E R S P E C T I V E  /  M A I N  A P P R O A C H  O N T O  C A M P U S



+ +

Indoor 
Environment

Reduce Energy 

Consumption

High Performance

Envelope
Electric Vehicle 

Charging

Photovoltaics

(Solar Ready)

S U S T A I N A B I L I T Y

CAPTURE THE LOW-HANGING FRUIT

▪ Efficient floor plan and structure

▪ Maximize the value of the envelope

▪ Analyze life cycle costs

BUILD INFASTRUCTURE FOR NOW & THE FUTURE

▪ Understand your goals, budget and staff capabilities

▪ Energy recovery, dedicated outside air & increased filtration

▪ Capacity to support electric cruisers & photovoltaics panels



I N I T I A L  C O S T  O F  

S E L E C T E D  O P T I O N

$14.5 M

C O V I D - 1 9  

P A N D E M I C

1.5 YR IMPACT

T H E  E F F E C T  O N  

C O S T  I N  2 0 2 1

20% 

L I M I T AT ION S  O N  
LA B O R  F O R C E

S U P P LY  C H A IN  
I N T E RR UPT IO NS

E S C A LAT IO N O F  
M A T E R IAL  C O S T S

TAKING THE PROJECTED 

COST FROM

$14.5 M → $17.4 M

AS A RESULT, WE SOUGHT: 

CREATIVE SOLUTIONS TO 
COUNTERACT IMPACT & 

REDUCE COST

INCREASE BUILDING 
EFFICIENCY

P A N D E M I C  C O S T  I M P A C T

REDUCED PROGRAM
(+) PREFERENCE LIST
(+) ERT VEHICLE BAY



S T A N D A L O N E  E R T  B A Y :  7 5 0  S F

C O S T  E S T I M A T E

B U I L D I N G  S Q U A R E  F O O T A G E :  1 9 , 2 6 5  S F

E S T I M A T E D  T O T A L  P R O J E C T  C O S T

$16.7  MILL ION



N E X T  S T E P S

10/2019 05/2022 09/2024



T H A N K  Y O U


