BoF

Suggested agenda topics

e Development of standard data to be compiled/shared with the public-- to address
perceived misinformation

e Discussion of Annual Town Meeting environment and results of Annual Town Meeting
Vote —what was learned; how to reconcile to recent surveys; advisability of statement
describing for the Town the BoF’s interpretation of the outcome of the vote

e Advisability of having the reasons for individual BoF member's votes reduced to writing
and then published

e Discussion of policy on communications outside of BoF meetings—consider:

@)

@)
@)
@)

Press

Social media

BoF email

Private conversations (when those conversations are directly related to BoF
matters)

Permissibility and advisability of independent advocacy of individual positions—
should communications of positions be limited to BoF meetings?

Consider whether the policy should distinguish between communications before
and after BoF recommends budget to Town Meeting

e From our meeting of May 13: Discussion — Annual Town Meeting Vote-

= discussion about whether Stroup’s ad campaign was responsible for the
behavior of certain folks at the Town Meeting
= A new policy covering individual advocacy

¢ Vote on whether the BoF should ask Stroup to resign based on part 2 of the ad
campaign (I assume no one objects to advocating for voting-that was part 1)



