
The following are in-process or approved for funding: 

• Completion of AFSCME Contract Negotiations-Executive session discussion of 
Tentative Agreement 11/20/23.  (Matt) 

• Resolution of final remaining residential blight-Executing against agreement with 
owner.  (ZEO Tim Bunting and Atty Nick Bamonte) 

• Commercial Blight-Ordinance effective 11/27/23.  (Tim Butting will issue citations.  
We have blight procedures) 

• Oct 1, 2023 Revaluation-Mailing new valuations to residents- end or 
November/early December.  (Hollie Rapp) 

• Installation of Merwin Meadows Playground-Spring 2024.  (Steve Pierce) 

• Completion of Schenck’s Island Parking Lot- (DPW) 

• Possible approval and Execution of New Lease with CT DOT for Allen’s 
Meadow-Town Meeting vote required TBD.  (First Selectwoman and Atty Nick 
Bamonte) 

• Possible liquor ordinance change 
o Twelve Gods pre-app with P&Z on 11/13/23. Now wants to manufacture at 

the Orems location.  No proposed zoning reg.  (First Selectwoman) 

• School and municipal building master planning 
o Schools-November 27th. (The work-DPW.  The funding-BOS and BOF) 
o Municipal-late December/early January.  (DPW) 

• Cell Tower at Bus Barn-Spring 2024.  (Verizon. Atty Doug Lomonte assists) 

• On Board-Board Mgmt Software-Live 12/1/23.  (Sarah G.) 

• Fire Station 2 Window Replacements-Currently installing.  (DPW) 

• Town Hall Column Replacement-Column delivered.  Waiting on contractor.  
(DPW) 

• Transfer Station New Revenue Software/Internet Connection. (DPW and Matt) 

• Online Permitting. (Matt) 

• Ambler Farm Lease or PPA. (BOS) 
o Ambler Farm Committee 
o Yellow House Study Subcommittee Committee  

• WLA Request to Amend Public Private Partnership Agreement-Presenting 
proposal at 12/19/23 BOS meeting.  (BOS) 

• WVAC Request to Expand HQ on the Town Campus Property. (BOS) 

• Construction of Police Headquarters. (Chris Burney) 

• Design and Installation of Schenck’s Island Playground-(Matt) 

• Housing Committee Analysis for Affordable Housing. (Housing/First 
Selectwoman) 

o New Street 
o Corner Station and Danbury Roads 

• Vacancies/Appointed Commissions. (First Selectwoman/BOS) 
o 12/1 Reappointments or New Appointments 
o Discussion of Background Checks 
o Discussion of Each Adopt Civility, Respect and Understanding 

Proclamation as of Dec 1 

• Implementation of Munis Financial Software as of July 1. (Dawn Norton) 



• WHS Sports Complex Drainage Project  (DPW) 

• Guy Whitten Lights and Field Restoration. (DPW) 

• Lighting from Comstock to Upper Parking Lot. (DPW) 

• Emergency Communication System-in process, target Spring 2024 (Chief 
Conlan) 

• Scribner Hill Road Reconstruction-in design-(DPW-May 2024 ATM) 

• Road Bridge Repairs/Replacements-ongoing. (DPW) 

• NRVT Grant Construction Projects. DPW 

• Ongoing Litigation. (First Selectwoman with Town Counsel) 

• WestCOG (First Selectwoman) 
o Shared Firing Range Project Team 
o NRVT Design and Engineering Project Team 
o Regional Value Capture Feasibility  Study Advisory Team 

• WPCA Ongoing System and Capacity Review. (First Selectwoman and Frank 
Smeriglio) 

• Cleaning out of prior first selectmen files-Made progress.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


